07

annual report

Contents

About Museums Australia (Victoria).......................................................................................................... 2
President’s Report..................................................................................................................................... 3
Treasurer’s Report..................................................................................................................................... 4
Executive Director’s Report....................................................................................................................... 5
Management Report.................................................................................................................................. 7
Training & Professional Development and Member Events.................................................................... 9
MAP – Museum Accreditation Program....................................................................................................11
CCT – Community Museums & Collections Training...............................................................................12
RETI – Regional Exhibitions Touring Initiative..........................................................................................13
INSITE........................................................................................................................................................15
Acknowledgements...................................................................................................................................16
Financials..................................................................................................................................................18

1

Museums Australia (Victoria)

About Museums Australia (Victoria)

Mission Enabling museums and
their people to develop their capacity
to inspire and engage their
communities.
Statement of Purpose
Museums Australia is the national
association representing the museum
and gallery sector. Museums Australia
(Victoria) provides support, professional
services and advocacy for members to
develop and sustain the role and interests
of museums communities across Victoria.
Values
Museums Australia …
• believes museums and galleries occupy a
vital place in the community
• promotes and upholds the highest
professional practices and ethical values in
its work with the Australian museum
community
• is committed to indigenous peoples’ control
and management of their cultural materials
• recognises the diversity of cultures in
our society
• advances access to and the care of
Australia’s cultural and natural heritage
• is a forum for ideas
• b elieves in on-going communication
with members and the wider community
on issues relevant to the role of museums
is essential
• provides a national focus for the
development of the museums sector’s
professional requirements
• aims to provide relevant and superior
services to members
• provides equitable access to its
programs to both paid and volunteer
museum workers
• is a fair and equitable employer.

Background
Museums Australia (Victoria) is a state
branch of a not-for-profit national
membership association founded in 1993
to bring together people concerned with
the care and communication of Australia’s
natural, artistic and cultural heritage.
Through the direction of an elected
Committee, the Victorian Branch provides
support, representation and professional
development services to the museum
sector throughout the state.
MA (Vic) represents approximately one third
of Museums Australia’s total membership.
It represents the Victorian members and
co-ordinates services for them.
Membership
The Victorian branch of Museums Australia
provides services for museums and museum
workers regardless of membership status,
and our programs work to be accessible,
of common relevance, and strategically
useful to the sector as a whole.

Our key programs include:
Museum Accreditation Program offering
a tool for museums to develop with
reference to accepted industry standards,
drawing heavily on peer-review and guidance.
Training and professional development
services, including phone and print based
advice, referral, workshops and seminars.
Membership services identifying and
implementing new initiatives for the
benefit of existing and potential members.
Exhibition and Touring Services an advice
and information service specifically aimed
at improving exhibition touring activity in
regional Victoria.
INSITE a stimulating and informative
member magazine.
Community Collections Training a training
program to increase the skills and capacity
of community museum workers to care for
and share their collections.
The Branch office is housed on the lower
ground floor of the Melbourne Museum.
Members enjoy easy access to Branch
services and staff. Information brochures
from Victoria’s museums are displayed in
the foyer of the office, providing promotional
services for our members, as well as
information to Melbourne Museum visitors
about the wealth of Victoria’s collections.
Museums Australia (Victoria) is grateful for
the generous on-going support of Museum
Victoria in making this space available.

MA (Vic) encourages membership of
anyone, or any organisation, with an
interest in or an association with
museums. Membership is relevant for
individuals and organisations involved in
the operations and administration of
museums, institutions that teach courses
relevant to museum practice and both
public and private institutions that hold
collections of cultural material.
The Victorian membership reflects the
great diversity of the museum sector. At
the end of December 2007 it included 231
organisations representing archives, art
galleries, botanical gardens, community
history societies, exhibition venues, natural
and social history museums and specialist
collections. At the end of 2007 we had 261
individual members, most are working
either professionally or voluntarily in
museums as curators, conservators,
collection managers, exhibition designers,
guides, historians and educators.
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President’s Report

As this is my last report as President of
Museums Australia (Victoria) I will not only
briefly report on 2007, but will indulge in
some reflection on MA (Vic)’s development
over the last 4 years.
In 2007 MA (Vic) continued to serve its
members and the whole Victorian Museum
sector practically with energy, vision and
distinction. All its core programs continue
to deliver much needed training,
information, guidance and support for
museum personnel. There have been
significant expansions, improvements
and initiatives:
• The introduction of the new Community
Museums Training Program, with a new
position and funding partner – Heritage
Victoria.
• The introduction of the new volunteer
museums stream for the Museum
Accreditation Program (MAP).
• Publication and sales of the resource guide
exhibitions: a practical guide for small
museums and galleries.
• The presentation of the revamped
Victorian Museum Awards with a new set
of sponsors.
• A new partnership with Victoria University
in the development of the Certificate II in
Museum Practice course development.
There were also major improvements in
regard to the operations of MA (Vic) itself
as an organisation. For the first time we
pre-published an annual program. We
finalised our new Visual Identity Strategy
with new stationery design, and a new
design template for INSITE. Our new
website was launched with the 2008
program at the start of this year.
The Branch Committee and the Staff have,
together, been involved in Strategic
Planning, visioning an exciting future for
MA (Vic) beyond 2007.
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A role such as President of MA (Vic)
enables one to view our sector broadly,
and beyond one’s own particular
institution. My four years at the helm of
MA (Vic) have been an eye-opening and
heartening experience for me. They have
confirmed my long held belief in the
importance of our sector in preserving our
past and in the possibilities of museums
influencing social change. I have been
continually impressed with the passion
and enthusiasm of all museum workers
and with the collegiality and sense of
shared purpose among our profession.
Museums Australia (Victoria) has been in
an enviable position in relation to the MA
Branches in the other states. Our state
government has gradually come to appreciate
the importance of museums in shaping
culture, in attracting tourists, in caring for
the distributed heritage, in strengthening
communities and in contributing to a richer
life for all Victorians. They have partnered
us in numerous programs to provide services
to our members and to the Victorian museum
sector at large. And MA (Vic) has proved
itself worthy of this trust. It is my privilege
to acknowledge with gratitude the financial
support and professional guidance offered
so generously by Arts Victoria and Museum
Victoria and its CEO Patrick Greene, for
providing us with a home and with so much
invaluable support, not only in 2007 but in
the last four years.
Largely through Executive Director, Erica
Sander’s hard work, MA (Vic) has forged
significant partnerships and alliances with
several complementary organisations:
Heritage Victoria, Tourism Victoria, the
History Council of Victoria, the Royal
Historical Society of Victoria, the National
Gallery of Victoria, Australian Centre for
the Moving Image and many others. Thus
MA (Vic) can continue to better represent
the interests of its members in areas
relevant to the work of museums and of
museum workers.

The challenges for museums to remain
relevant is an ongoing one particularly in
the light of the increasing dominance of
the internet and multimedia as cultural
and information providers. The last 4
years have seen an enormous leap in the
applications of technology within museums
and the adaptation of museums to the
virtual world.
I am extremely lucky as a President to
have such an efficient and visionary
Executive Director in Erica Sanders. She,
and each and every member of her
fabulous team past and present, together
with my colleagues on the Executive,
Branch Committee and all the members of
the Sub-committees, have made my two
terms as President immensely rewarding
and satisfying.
In my role as Branch President I served
as a member of the National Council of
Museums Australia. This organisation is
one in real transition as it forges a new
position for itself as the peak body
representing all museums in Australia,
and representing their interests to our
Federal Government. I can only reiterate
my awe at the dedication and passion of all
involved at the National Office and also our
colleagues in every state.
We are truly blessed to be involved in a field
where we care for invaluable heritage and
where we can make a real difference to
shaping a culture and values of our country.
I thank you all for entrusting me the honour
of representing you for the last 4 years.
Dr Helen Light AM President

Treasurer’s Report

This is my first report since taking up the
position of Treasurer of Museums
Australia (Victoria) and for those who don’t
know me I am the Financial Controller for
the National Gallery of Victoria.
As I have only been with MA (Vic) for two
months it is difficult to comment on specific
activities and associated finances for the
year, but I already know the association is a
hard working, respected and committed
organisation that delivers high quality
programs, support and publications for the
museum community across Victoria.
I look forward to working with the Branch
Committee and members to ensure that
Museums Australia (Victoria) remains a
financially sustainable organisation and
that it continues to grow and develop into
the future.

Expenses
MAP 13%
13%
MAP

Management/Administration 30.8%
30.8%
Management/Administration

INSITE 7.9%
7.9%
INSITE

TPD 14.2%
14.2%
TPD

Exhibitions Guide
Guide 5.5%
5.5%
Exhibitions
RETI 8.6%
8.6%
RETI
BBRM 1.8%
1.8%
BBRM

RETI Grants
Grants 5%
5%
RETI
CCT 11.8%
11.8%
CCT

CLP 1.4%
1.4%
CLP

The Financial Report, which has been
independently audited, is included on
page 18 and shows net surplus of $1,804.
(2006: $4,422). Further information on the
programs and activities can be found in the
Executive Director’s Report.

MA (Vic)
(Vic) Earned
Earned Income
Income 20.5%
20.5%
MA

Lastly I would to thank the previous
Treasurer Susanne Meier for her
commitment and contribution to this role
over the last six years and secondly, to
thank Erica Sanders for her support.

Project CLP
CLP 1.1%
1.1%
Project

Income
Arts Victoria
Victoria Operational
Operational 44.1%
44.1%
Arts

Heritage Victoria
Victoria 11.8%
11.8%
Heritage

Katrina Excell Treasurer
Philanthropic/Sponsorship 3.8%
3.8%
Philanthropic/Sponsorship
Arts Victoria
Victoria BBRM
BBRM 1.6%
1.6%
Arts

Arts Victoria
Victoria RETI
RETI 17.1%
17.1%
Arts
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Executive Director’s Report

… we are working to make museums
well functioning, dynamic places,
telling stories which connect people
to places, ideas, people, communities
and cultural diversity.
2007 was a major year for the Victorian
Branch of Museums Australia. MA (Vic)
introduced a new training program in
partnership with Heritage Victoria, launched
the revamped Victorian Museum Awards,
published the invaluable resource exhibitions:
a practical guide for small museums and
galleries, launched the new MAP volunteer
museums stream, worked with Victoria
University to develop the Certificate II in
Museum Practice course, managed the
Cultural Volunteer Network as a pilot
program funded via the Department for
Adult Community and Further Education,
and continued to implement the new Visual
Identity and improved communications
strategy. The Branch achieved all this
while still providing a wide range of
dynamic programs, activities, initiatives
and events throughout the year.
Victoria’s rich and fascinatingly diverse
cultural heritage is collected, documented,
cared for, and communicated by many
hundreds of collecting institutions throughout
the state. Our state’s collections are held
in museums, galleries, keeping places,
libraries, archives, universities, and
specialist collections. They are managed
and guided by a range of dedicated
professional and volunteer staff. In 2007
MA (Vic) continued to provide a responsive
and supportive range of programs and
activities to assist and recognise these
organisations and their dedicated workers
as they manage the state’s share of the
Distributed National Collection.
MA (Vic) Programs and Support
MA (Vic)’s cultural heritage sector service
programs have developed over 13 years
with the ongoing support of an informed
and progressive state government that
recognises the value of cultural heritage to
communities. Together with Arts Victoria,
Heritage Victoria and a number of other
government agencies and industry support
organisations, we are working to make
museums well functioning, stimulating
5

Museums Australia (Victoria)

places, telling stories which connect people • publication and impressive sales of the
to places, ideas, people, communities and
resource exhibitions: a practical guide for
cultural diversity.
small museums and galleries
• the commencement of long term strategic
I would like to thank the MA (Vic) Branch
planning with the staff and Branch
Committee for their continued dedication,
Committee to ensure a vibrant, relevant
guidance and input in 2007. I would
and sustainable future for MA (Vic)
particularly like to thank the President of the
• successful lobbying of Arts Victoria for the
Branch Committee Dr Helen Light AM for her
introduction of a Disaster Protocol
great dedication, support and encouragement
agreement providing quick response
which has been invaluable for all of us in
funding for museums in times of trouble
guiding MA (Vic) through the four years of
• high level integration of all MA (Vic) programs
her Presidency. On behalf of the members,
for maximum service and delivery.
Branch Committee and staff I would like to
thank Helen for being such an inspiring,
The Training & Professional
caring and effective President. We are
Development Program
delighted that Helen will be remaining on
In 2007 we continued developing and
the Branch Committee as Immediate Past
delivering high quality training workshops,
President to provide continuity and
seminars, lectures, and member events to
guidance for the incoming Committee.
over 643 people across the state. In addition
In 2007 we have managed to maintain and
to the planned program, the Professional
develop a high level of MA (Vic) staff presence Development and Training Program, along
and representation on committees and
with the RETI program, presented several
boards, at conferences, forums, events and workshops in regional areas upon request.
on a range of site visits. The benefits of this The TPD program also presented a
increased networking and contact with
number of workshops that complemented
sector partners and members are many
and supported the Community Collections
and varied and have made for a far richer
Training Program.
and more diverse approach by staff to issues,
With the support of the Training and
opportunities and queries as they arise.
Professional Development Sub-committee,
the Manager of Training & Professional
Achievements in 2007
Development, Anne Thoday, planned and
There were some exciting developments in
managed the Training and Professional
2007 with the most significant ones being:
Development program so that it has
• finalisation of the new MA (Vic) Visual
continued to develop as a highly relevant
Identity Strategy
and responsive resource for the sector.
• commencement of the Community
Anne worked with the Sub-committee to
Collections Training Program in
plan the 2008 program and delivered a
partnership with Heritage Victoria
series of entertaining and informative
• working as part of the National Standards
events, which provided valuable networking
Taskforce to achieve the launch of the draft
opportunities for our members.
National Standards for Australian
Museums & Galleries at the MA National
Conference in May and taking part in the
feedback evaluation and working toward
the final version of the National Standards
• launch of the new re-vamped Victorian
Museum Awards

MAP Museum Accreditation Program
The program continues to grow with 41
accredited museums and 18 registered
organisations working towards achieving
accreditation. In 2006 MAP underwent a
major planning process and 2007 saw the
introduction of the new volunteer museum
stream so that MAP can now serve as a
supportive framework for improvement to
a wider range of Victoria’s museums and
collections. The program is supported by a
dedicated range of museum professionals
who volunteer their skills as MAP
panellists for the rigorous accreditation
and reaccreditation process.
The 2007 the MAP Managers, Bridget Forbes
and Kitty Owens, along with the MAP
Sub-committee and MAP panellists, have
continued to work hard to make this program
a rewarding experience for participating
museums. They have all contributed to the
ongoing development and streamlining of
the management of this complex program.
INSITE Member information &
communication
INSITE is a central member benefit and
communication tool that allows us to keep
members informed and up to date on issues.
In 2007 we introduced a new design template
for the magazine and there was an increase
in advertising revenue as we moved to colour
for the front and back pages. A loyal group
of advertisers continue to make this
publication possible. 51 museum workers
and professionals contributed articles to
INSITE in 2007.
Roisin O’Dwyer, Editor of INSITE has been
with MA (Vic) since 1996 and she and the
INSITE Editorial Sub-committee continue
to do a truly amazing job keeping MA (Vic)
members informed, challenged and united
with topical, themed issues. Every issue of
INSITE in 2007 was a high quality
publication which continued to attract a
range of advertisers eager to reach
cultural heritage sector workers.
RETI Regional Exhibitions Touring Initiative
In 2007 Regional Exhibitions Touring Initiative
received additional funding from Arts
Victoria to provide the Category C: Special
Projects Grants that assist museums with
exhibition infrastructure needs.
The RETI manager, Georgia Rouette and
the RETI Sub-committee have greatly
expanded the suite of information sessions,
workshops and seminars that provide
practical support to regional touring
exhibition projects. This program presented
nine events, four in Melbourne and five in
regional Victoria, attracting attendances of
256. RETI presented workshops upon
request as well as presenting workshops
that complemented the Community
Collections Training Program.
Georgia also finalised and managed the
publication and promotion of the important
new resource exhibitions: a practical guide
for small museums and galleries that was
launched at the Museums Australia
Conference in Canberra in May.

CCT Community Collections Training
2007 was the first year of a four year training
program to support the Victorian
Government’s heritage strategy Victoria’s
Heritage: strengthening our communities as
part of a new MA (Vic) partnership with
Heritage Victoria.
In 2007 the Community Collections
Training Program was presented in the
Goldfields region. The program is managed
by Euan McGillivray and is specifically
designed to support the custodians of
community based heritage collections
with practical training and advice. The
training and advice is available to all
Victorian collection custodians. In order
to make it widely accessible Heritage
Victoria provide free training for
custodians of community collections.
During 2007, 231 people participated in 10
training sessions. Those people represented
97 organisations. Eight different programs
were delivered covering collection
custodianship. There was an overwhelmingly
positive response by volunteer collection
custodians to the suite of free training in
regional locations.
BBRM Building Better Regional Museums
In early 2007 Euan McGillivray, BBRM
Manager, finalised the 2006 BBRM funding
round. This program provides infrastructure
funding and advice to regional museums to
carry out small improvement projects. Arts
Victoria has agreed to provide $150,000 in
BBRM for 2007/08. This will commence in
2008. MA (Vic) is best placed to devolve
these grants with the organisation’s detailed
knowledge of Victoria’s regional museums
gained over 13 years of operating the MAP,
RETI and Professional Development and
Training Programs.
Community engagement program –
Community Learning Partnership
In 2006 MA (Vic) commenced a pilot
project funded by an Adult Community
and Further Education Department’s
Community Learning Partnership grant.
The project was based in the City of Port
Phillip and become the Cultural Volunteer
Network. The project concluded in May
2007. The CVN links volunteers from the
community with cultural organisations
and events in the City of Port Phillip. The
project was a collaborative partnership
between MA (Vic), the Elwood St Kilda
Neighbourhood Learning Centre, Jewish
Museum of Australia, Linden
Contemporary Arts Centre, Gasworks and
the City of Port Phillip. Carla Bruce-Lee
managed the Community Learning
Partnership project. She did a fantastic job
in developing the program and introducing
it to a range of communities in the City of
Port Phillip. When the project concluded
Carla stayed on at the Elwood St Kilda
Neighbourhood learning centre and the
project continued.

Partnerships
In 2007 MA (Vic) continued to establish,
develop and strengthen relationships
with a number of key partners and
stakeholders including:
Arts Victoria
Museum Victoria
Heritage Victoria
Public Record Office of Victoria (PROV)
Public Galleries Association of Victoria (PGAV)
National Exhibition Touring Scheme (NETS)
(Victoria)
The National Gallery of Victoria
Royal Historical Society of Victoria (RHSV)
The History Council of Victoria
The Adult, Community and Further
Education (ACFE) Department
The Royal Botanic Gardens
Cultural Development Network (CDN)
Conservation Volunteers Australia
State Library of Victoria (SLV)
Regional Arts Victoria (RAV)
Local Government
Deakin University
Melbourne University
The Independent Schools Archivists
This is a vital aspect of MA (Vic)’s work
and has placed MA (Vic) in a position of
leadership in encouraging collaboration
across the museum, gallery, archives, and
library sectors.
Staff and Committees
In 2007 I have continued to be inspired by
the enthusiasm and dedication of the
people involved in delivering, supporting
and championing MA (Vic) and its programs.
There are five dedicated and hard working
committees and the MAP Panellists. Many
of the training workshops were presented
by professional members of MA (Vic) and
the Program Managers are always thinking
of new ways to improve our services.
As Administration Officer until May 2007,
Amy Silver made a great contribution to
supporting the delivery of all MA (Vic)
programs. Dimity Mapstone commenced
as Office Coordinator in July and she
brings a great range of experience in
administration, graphic design and IT.
Dimity has been a fantastic asset from
the moment she started.
Our Finance Officer Meredith Windust has
provided wonderful guidance in finances
and finance systems for greater efficiency
as well as HR advice and assistance.
Meredith’s experience with a range of
not-for-profit arts organisations has been
highly valuable.
Once again I would like to thank all the
MA (Vic)’s members, volunteers, committee
members, supporters and staff for their
ongoing support and dedication in 2007.
Erica Sanders Executive Director
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Management Report

1

Museums Australia (Victoria) relies on the
ongoing and dedicated support of a range
of museum, arts and cultural heritage
workers that voluntarily serve on
committees and panels. We thank these
volunteers for their valuable insights and
their time and we also thank the
organisations that support them in their
contribution to MA (Vic).
Branch Committee
Executive Committee
President
Dr Helen Light AM
Director Jewish Museum of Australia
Elizabeth Triarico
Curator Australian and New Zealand
College of Anaesthetists
Secretary
Tim Hart
Director Information Multimedia and
Technology, Museum Victoria
Hon. Treasurer
Susanne Meier (until August)
Finance Manager Tennis Victoria
Katrina Excell (from November)
Financial Controller, National Gallery
of Victoria
Ordinary Committee
Jan Croggon
Senior Historian Sovereign Hill
Geoffrey Edwards
Director Geelong Art Gallery
Sarah Edwards
Manager Discovery Program
Museum Victoria
Robyn Till
Director Pioneer Settlement Museum
Swan Hill

2

Annette Welkamp
Director Cultural Connotations
Daniel Wilksch
Manager Online Projects
Public Record Office Victoria
Professional Development, Training and
Membership Sub-committee
Chair
Sarah Edwards
Discovery Program Manager Museum Victoria
Peggy Cole
Presenter Discovery Centre Museum Victoria
Vicki Court
IT Collections Manager
Royal Historical Society of Victoria
Sharron Dickman
Director Pathfinder Marketing
Jo Ely
Curator Shepparton Art Gallery
Belinda Nemec
Collections Manger Melbourne University
Brent Powell (until March)
Arts Services Manager
National Gallery of Victoria
Ian Watts
Visitor Services Manager
City Museum at Old Treasury
INSITE Editorial Sub-committee
Chair
Jan Croggon
Historian Sovereign Hill Museums
Association
Nerissa Broben
Curator Koorie Heritage Trust
Sarah Edwards
Manager Discovery Program Museum Victoria
Kelly Gellatly
Senior Curator International Art National
Gallery of Victoria
Linda Young (from May)
Senior Lecturer Deakin University
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MAP Sub-committee
Chair
Hilary Newton
Museum Consultant
Warren Doubleday
Manager Museum Services
Ballarat Tramway Museum
Tim Hart
Director, Information Multimedia Technology,
Museum Victoria (MAP representative on
Branch Committee)
Ms Jenny Hynes (from October)
Senior Marketing Officer Arts & Cultural
Tourism, Tourism Victoria
Catherine Lovelock
Senior Conservator Museum Victoria
Jo Prior
Accreditation Consultant
Sally Robins
Local History Officer
Mornington Peninsula Shire
Jane Ross (until August)
Project Manager Cultural Tourism Victoria
Narelle Russo
Registrar Mornington Peninsular
Regional Gallery
Jonathan Sweet
Lecturer in Museum Collections
Deakin University
Jenny Whitelaw
Community Building Initiative Facilitator
Cardinia Shire

1 Branch Committee
members at 2007
General Meeting at
Melbourne Cricket Club.
L to R Susanne Meier
(Treasurer), Daniel
Wilksch, Robyn Till,
Elizabeth Triarico, Sarah
Edwards and Annette
Welkamp.

2 MA (Vic) staff
Back Row L to R
Georgia Rouette, Euan
McGillivray, Amy Silver,
Kitty Owens.
Front row L to R Erica
Sanders, Anne Thoday,
Carla Bruce-Lee.
3 Members in audience
at 2007 AGM

4 Museums Australia
National Council –
Strategic Planning meeting
in Melbourne with Victorian
Branch Committee
members Helen Light
(front row right) and Tim
Hart (back row right)

4

MAP Site Visit Advice Panelists
David Crotty
Curator, History and Technology
Museum Victoria
Christine Keeler
Assistant Curator Koorie Heritage Trust
Anne Kershaw
Policy Officer Strategic Policy and Research
Department of Planning and Community
Development/Arts Victoria
Sandy Khazam
Loti Smorgon Curator, Exhibitions
Jewish Museum of Australia
Linda Sproul
Manager, Public Programs Museum Victoria
Roger Trudgeon
Manager Gold Museum
Linda Young
Senior Lecturer, Cultural Heritage and
Museum Studies Deakin University
RETI Sub-committee
Chair
Daniel Wilksch
Manager Online Projects
Public Record Office of Victoria
Caroline Carter
Manager, Exhibition Collection Management
Museum Victoria
Georgia Cribb
Director, National Exhibition Touring
Support (NETS) Victoria
Rhonda Diffey
Collection Archivist City of Greater
Dandenong
Elizabeth Downes (to November)
Historian

Sarah Edwards (until March)
Manager, Public Programs Outreach
Services Museum Victoria

Contract Staff and Consultants 2007
Tony Chamberlain
Director PQ Associates

Wendy Garden
Curator of Art Banyule City Council

Ektavo
Graphic Design consultants

Sandy Khazam (until December)
Loti Smorgon Curator, Exhibitions
Jewish Museum of Australia

Lee Harding
Copy Editor

Staff 2007
Executive Director
Erica Sanders
Professional Development &
Training Manager
Anne Thoday
RETI Manager
Georgia Rouette

Penny Morison
Museum Consultant
Mark Patullo
Director Green Poles Design
Meredith Sherlock
Editor
Barbara Wels
Editorial Services

INSITE Editor
Roisin O’Dwyer
MAP Manager Registration
Kitty Owens
MAP Manager Accreditation
Bridget Forbes (from March)
BBRM Manager
Euan McGillivray (until March)
Community Collections Training Manager
Euan McGillivray
Community Learning Partnership Manager
Carla Bruce Lee (until May)
Administration Officers
Amy Silver (until May)
Eleanor Brignal (from May until July)
Office Coordinator
Dimity Mapstone (from July)
Finance Officer
Meredith Windust
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Training & Professional Development
and Member Events

1

Workshops
In 2007 the Community Collections
Training program developed a range of
new workshops leaving more time to
respond to on demand workshops and
further develop seminars, events and
behind-the-scenes tours for members. In
addition to the nine Community Collections
Training workshops another eight workshops
were held with 159 participants attending
through the Training and Professional
Development program. Six of these
workshops were delivered regionally and
two were held in Melbourne.
Lectures and Seminars
Six seminars and lectures were held over
the course of the year. The first were two
seminars held in March. Titled Introduction
to Aesthetic Education they were a
partnership with the Victorian Arts Centre.
This approach to interpretation activates
imagination and engages viewers with new
and deeper ways of perceiving art and
cultural experiences. This session was
held in both Melbourne and Ballarat.
Working with Photographs and Negatives
was held in May at Melbourne Museum.
This seminar brought together curators,
historians, collection managers and
conservators in a lively discussion about
how photographs and negatives are
collected and used.

In September we hosted a seminar at the
Victorian Archives Centre on Collection
Management Software. A panel of
museum workers from small museums
spoke about the pros and cons of using
different software packages including
Maxus and Mosaic. Representatives from
the software companies were involved in
the day and were able to answer questions.
In November we held a very successful
seminar that focused on the range of
Mentorships, Fellowships and
Scholarships available for museum
professionals. The Post Master Gallery
hosted the event and provided a
scrumptious selection of wine and cheese
for us while we listened to museum
workers talk about their exciting findings
and experiences. This seminar inspired
participants to plan for their professional
development and provided opportunities to
hear about new developments overseas.
Also in November, MA (Vic) partnered with
the NGV International to present a lively
lecture by Lauren Parker, Curator of
Contemporary programs at the V&A.
Lauren inspired the audience with her
discussion and stunning visual
presentations of innovative exhibitions
designed to enrich the relationships
between museum space, object and visitor.
We also enjoyed some of her critically
acclaimed audio exhibition work aimed at
focusing visitors on their physical
interactions with the world around them.
In all 149 people attended the 2007 MA
(Vic) lectures and seminars.
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2

Member Events
The year had a romantic start with a
networking lunch for museum workers at
Gee Cees café in Ballarat on Valentines
Day. Nicole McLean from Tourism Victoria
came along and the event was a great
opportunity for the 23 people attending to
hear about both the Victorian Museum
Awards and the Victorian Tourism Awards
while making new contacts and hearing
about what their colleagues were up to.
The next week it was back in Melbourne
for the Summer Tales event attended by 30
people at Loop Bar. We were very
fortunate to get up close and personal with
some of the live exhibits from Melbourne
Museum and hear about the amazing
specimens collected on Alan Henderson’s
North Queensland sojourn. We also heard
tales from passionate travellers David Jay,
Yollande Kerridge and Mark Patullo.
Our first tour of the Heritage Victoria
Conservation laboratory at Abbotsford in
2006 was so popular that we had enough
people on our waiting list to have two more
tours of the laboratory in 2007. The 29
participants were treated to a viewing of
rare and interesting artefacts.
Fourteen people ventured out for a tour of
the Tapestry Workshop in September. The
workshop is regarded as a world centre for
contemporary hand-woven tapestries.
Participants were especially fortunate on
that day to see the weavers marking out a
new work on the loom.

1 Harvest Moon Festival
at the Golden Dragon
Museum in Bendigo
L to R Kim Dunphy from
the Cultural Development
Network, Tamara Booth,
Festival Coordinator and
Anne Thoday

3

AGM
In March the Museums Australia (Victoria)
General Meeting was generously hosted by
the Melbourne Cricket Club. Everyone
enjoyed wonderful views of the Northern
Stand and surrounding gardens from the
Hans Ebeling room. The meeting was
attended by 36 people. After the meeting
members enjoyed a guided tour of the
newly refurbished Melbourne Cricket Club
Museum and stores by MA (Vic) member
Richard Ferguson.
Victorian Museum Awards
Museums Australia (Victoria), with host
Andy Muirhead from the ABC TV’s popular
Collectors program, celebrated 10 years of
profiling and awarding exceptional
museums, their people and programs at
the State Library of Victoria. There were
140 people at the event.
Winners of the 2007 Victorian Museum
Awards were:
Organisation: staff of seven or more
State Library of Victoria Travelling
Treasures program
Demonstrating a high level of engagement
in raising the profile of local history and
the local library, the State Library of
Victoria’s Travelling Treasures program
tours collection items held by the library
across the state.
Organisation: staff of one to six persons
Melbourne’s Living Museum of the West
for Pobblebonk exhibition

3 Beyond Museum
Walls seminar at the Post
Master Gallery Nathaniel
Gorman and Andrew
Richardson
4 2007 General Meeting
at the Melbourne Cricket
Club. L to R Daniel
Wilksch, Sarah Edwards
and Roisin O’Dwyer

2 Victorian Museum
Awards – Volunteer
Achievement Award
L to R Erica Sanders,
Lloyd Fordham of Click
Systems, Peter John
Adler, Murtoa & District
Historical Society &
Community Museum and
Award Winner and Sarah
Edwards event MC and
MA (Vic) Branch
Committee member.

5 Beyond Museum
Walls Seminar at the
Post Master Gallery
L to R Elizabeth Gertsakis,
Henry Gaughan and
Kelly Gellatly

4

Organisation: wholly volunteer run
Yackandandah District Historical Society
Fire Recovery Program
On 21 December 2006 a devastating fire
completely destroyed the front building of
the Yackandandah & District Historical
Society. In the six months since, a very
dedicated group of volunteers have worked
hard to retrieve, clean and reorganise the
recovery and refurbishment of the building.
Individual Outstanding Achievement
Award (Paid)
Bruce Baxter, Pioneer Settlement Museum
Recognised for going well beyond the call
of duty in everything he does, Bruce Baxter
has been teaching Aboriginal culture for
the past 40 years. His commitment to
teaching Koori culture has seen Bruce’s
program become a highlight for visitors
and school communities alike.
Individual Outstanding Achievement
Award (Volunteer)
Peter John Adler, Murtoa & District
Historical Society & Community Museum

5

End of Year Event
The End of Year Event was held at the
Royal Botanic Gardens enchanting Domain
House. The 63 participants were once
again charmed by Kenneth Park as Master
of Ceremonies and the beautiful Forgotten
Flora exhibition. The spirit of Christmas
giving was celebrated through the
fantastic array of door prizes generously
provided by Archival Survival, Black inc.
Books, ACMI, Museum Victoria, National
Trust, Melbourne Museum Shop, the State
Library of Victoria, Public Record Office
Victoria, The National Gallery of Victoria,
City Museum at Old Treasury, The University
of Melbourne, The Royal Historical Society
of Victoria, The Hawthorn Football Club
Readings Books and Music Carlton, the
National Gallery of Victoria, Ian Watts,
Sarah Edwards, The Melbourne
Athenaeum, and Sovereign Hill.
Overall there were attendances of 335 at
our 2007 MA (Vic) member events.
Anne Thoday Professional Development &
Training Manager

Peter John Adler has passionately and
tirelessly enriched the lives of the young
and old at the Murtoa & District Historical
Society & Community Museum over the
last 22 years. This dedicated museum
worker constantly builds on his vast
knowledge of local history to share with
visitors and other volunteers.

Melbourne’s Living Museum of the West’s
received a request from the EPA to
respond to an act of river pollution. So the
exhibition Pobblebonk developed to
promote the idea that communities are
responsible for their own environment.
The exhibition actively engaged the various
communities in the Maribyrnong area.
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MAP – Museum Accreditation Program

1

The Museum Accreditation Program (MAP) • MAP managers continued as members of the
is a framework used by Victorian museums National Standards Taskforce, participating
to improve their operations and increase their in numerous meetings and teleconferences
profile. Increasing numbers of museums
with other representatives of state based
are participating in the MAP program,
museum standards programs, to finalise
which in turn improves the quality of care
the draft National Standards for Australian
of Victoria’s distributed collection, and
Museums and Galleries. The draft version
increases public access to Victoria’s
of the standards was launched at the
stories and treasures. 2007 was a year of
Museums Australia Conference in May
strong development and consolidation for
2007. Kitty Owens spoke at the conference
MAP, building on the strategic review of
on how the new national standards will
2006. 59 museums are participating in the
be employed by the MAP program. The
MAP program, with 42 museums accredited National Standards Taskforce started work
and 17 working toward accreditation.
on responding to, and incorporating
suggestions from, the generous national
Highlights included:
feedback on the draft version.
• Successful pilot of the new MAP stream
• MAP continued its membership of the
for volunteer run museums and museums
Tourism Accreditation Board of Victoria,
with less than one paid member. Three
and Tourism Accreditation Australia
museums were assessed for accreditation
Limited.
under the new requirements and process. • Networking to facilitate MAP connecting
• Successful pilot of a streamlined
with the regional hub pilot
re-accreditation process, providing an
• A presentation on Artists and Museums
efficient opportunity for accredited
(with TPD) to Regional Arts Victoria network.
museums to review their operations.
• MAP continued working toward further
• Successful pilot of simplified enrolment
partnerships with kindred organisations to
process for MAP.
support the further growth of the MAP
• Continued development of a Workbook for
program.
the MAP volunteer stream, including the
development of templates for a Collection
Accreditations
Policy, Interpretation Policy and Strategic
• Bundoora Homestead Art Centre
Plan. These documents are based on current • Kyneton Museum
best practice (see National Standards for
• Nagambie Historical Society
Australian Museum and Galleries below) and • Maryborough Midlands Historical Society
the needs of small community museums.
• MAP resource project. Museums working
Re-Accreditations
toward accreditation have an extensive
• Ballarat Tramway Museum
new resource base since MAP engaged a
• Old Melbourne Gaol
consultant who updated our resource
• Rippon Lea Estate
material, including relevant publications
• The Victorian Jazz Archive
and websites, and model documents
sourced from accredited museums.
Enrolments
• This was the first year that the MAP
Due to high demand in joining MAP in 2007
Information Sessions were incorporated
the MAP Sub-committee selected on the
into the new Community Collections Training
basis of museums best able to meet the
partnership between MA (Vic) and Heritage
required standards in the required time
Victoria. In 2007 Information Sessions took
frame. Two museums were invited to
place in Maryborough and Smythesdale.
continue developing their museums and
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re-apply at a later date.Museums enrolled
in the 2007 intake are;
• Casterton Community Museum
• The Cunningham Dax Collection
• Creswick Historical Society
• The Museum of Australian Chinese History
• Surfworld
Advisory visits
12 advisory visits to metropolitan and
regional museums.
• Australasian College of Surgeons
• Aviation Museum at Moorabbin Airport
• Casterton Community Museum
• The Chinese Museum
• The City Museum
• The Cunningham Dax Collection
• Creswick Historical Society
• Daylesford Historical Society and Museum
• The Museum of Australian Chinese History
• Surfworld
• Victorian Arts Centre Trust
• Victorian Police Museum
Over 50 advisory discussions regarding
MAP and museum standards and practice;
via letters, email and phone.
MAP Staff, Sub-committee & Onsite Panels
Bridget Forbes returned from maternity
leave, and Euan McGiIlivray moved desks
to manage the Community Collections
Training program. Narelle Russo was
welcomed back onto the MAP Sub-committee
after a 12 month leave of absence, Jane
Ross left the committee and her replacement
from Tourism Victoria, Jenny Hynes joined
in late 2007. An updated Panellist Form
was developed and several new panellists
have joined the register. Seven museum
professionals acted as MAP panellists in
2007, their services being offered as a pro
bono contribution to the development of
the Victorian museum sector by the
institutions that they represent.
Kitty Owens MAP Manager
Bridget Forbes MAP Manager

CCT – Community Museums &
Collections Training

1 MAP Accreditation Visit
to the Ballarat Tramway
Museum L to R. MAP
Panellists Matthew
Churchward, Senior
Curator of Engineering
&Transport at Museum
Victoria and Jo Prior,
Accreditation Consultant
and MAP Committee
member with Richard
Gilbert of the Ballarat
Tramway Museum.

2 A Community Collections
workshop at Clunes
Museum.

2

“I am very appreciative of the opportunity “… easy to understand, down to earth,
to attend this forum and I think it is a
practical examples and sound
great initiative of the Victorian Govt.
understanding of processes …”
to ensure that the State’s historical
treasures are cared for properly,
Training Content
preferably in the appropriate area
A series of forums and workshops were
of the State.”
prepared on the topics:
The first year of a four year training
program was run in Goldfields region to
support the Victorian Government’s
heritage strategy Victoria’s Heritage:
strengthening our communities. The
strategy delivers programs and other
initiatives to recognise, protect, interpret
and manage Victoria’s diverse heritage.
One initiative, the Community Collections
Training Program, supports the custodians
of community based heritage collections
with free practical training and advice. The
program is funded by Heritage Victoria.

“An excellent program … it values the
contribution of volunteers and helps
establish mutually supportive
networks. Content is well targeted
towards needs.”
In 2007, 231 people participated in 10
training sessions. Those people
represented 97 organisations. Eight
different programs were delivered covering
collection custodianship. There was an
overwhelmingly positive response by
volunteer collection custodians to the suite
of free training in regional locations.

“It was great to have a forum in our area
and FREE. Volunteer organisations
usually find it difficult to raise funds to
attend forums plus the cost of travel.”
The main outcome of this first round of
training is the improved understanding of
importance of a Significance Assessment.
However perennial issues remain in many
cases: such as large and often overwhelming
collections, poor condition of many items
and lack of focus in collection policies.

• Introduction to Museum Standards
• Significance Assessment
• Conservation Planning
• Storage & Handling of Objects
• Cataloguing
• Caring for Photographs & Negatives
• Caring for Textiles
• Caring for the Collection

While participants from 97 organisations
attended the workshops not all were able
to be visited by MA (Vic) staff. However, as
part of the training program, 32 community
museums were visited and offered advice
and support for collections during 2007.

“… grateful to be able to attend such an
illuminating forum that was free to
historical societies …”
Two new programs were also developed.
The 2 day Introduction to Museum
Standards is a key new program that was
designed to compliment the work being
undertaken by a national working party
developing National Standards for
Australian Museums & Galleries. MA (Vic)
has developed a set of standards specifically
for volunteer run community museums.
The new Significance Assessment program
has prepared a number of organisations
for funding applications to undertake an
assessment on their collections. Over 10
museums have received grants to carry
out significance assessments.

be shown by groups to become part of the
accredited museum family.
Museums visited by MA Staff
Maryborough Museum
History House, Warrnambool
Clunes Museum
Blacksmith Cottage, Bacchus Marsh
Talbot Museum
Court House Museum, Kilmore
Creswick Museum
Kyneton Museum
Buda Historic House & Garden
Camperdown Museum
Mildura Museum
Colac Museum
Koroit Museum
Smythesdale Museum
Port Campbell Museum
Dunolly Museum
Terang Museum
Maldon Museum
Stawell Museum
Nagambie Museum
Benalla Museum
Tatura Museum
Dunkeld Museum
Merrigum Museum
Casterton Museum
Cobden Museum
Linton Museum
Cressy Museum
Ararat Museum
Daylesford Museum
Bairnsdale Museum
Stratford Museum
Euan McGillivray Community Collections
Training Manager

Because the training being funded by
Heritage Victoria is based around standards
and good practice, it is clear that with the
introduction of an accreditation stream
specifically designed for volunteer run
community museums; greater interest will
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RETI – Regional Exhibitions Touring Initiative

1

The Regional Exhibition Touring Initiative
(RETI) aims to increase awareness of the
value of Victoria’s museum and gallery
collections by enabling these organisations
to develop exhibitions that tell Victoria’s rich
and diverse stories to a broad audience.
Through RETI’s professional development
program, grants, advice and site visits
the program encourages best practice in
exhibition development and touring and
ultimately promotes the sustainability of
the organisations and collections it
works with.
RETI Exhibitions Touring in 2007
2007 saw excellent RETI funded exhibitions
on the touring circuit. The quality of
exhibitions was high and the content diverse.
One in particular stands out. The Royal
Botanic Gardens Melbourne exhibition,
Hidden in Plain View, the forgotten flora
which concluded its Victorian tour in
December and begins its national tour in
2008, travelling to Tasmania, Canberra and
South Australia. The team was successful
in securing a Visions of Australia grant
which enabled them to tour the exhibition
nationally. This is an excellent outcome
with the hard work beginning 2005.
Curated by scientists with little museum
experience, they have come a long way,
attending RETI workshops on Exhibition
Development, consistent liaison with
Museums Australia (Victoria), a tenacity to
succeed, overcome obstacles and most
importantly a commitment to develop an
exhibition to museum standards.
RETI Exhibition Resource Publication
Museums Australia (Victoria) is committed
to encouraging and enabling museums to
achieve museum standards across all their
operations. The publication exhibitions: a
practical guide for small museums and
galleries assists the small to medium
museums and cultural collections to
develop exhibitions to museum standards.
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“… it is the best and most comprehensive “These days, any accumulation of things
guide I have ever used. And for a small
is called an exhibition. So a new book,
regional museum with volunteers not
to be published by Museums Australia
used to the high standards of best practice (Victoria) should serve as a valuable
world class establishments it is very
corrective”
user friendly and not patronising”
Peter Timms, Artnotes National Editor Art
Jocelyn Grant, Hon President, Queenscliff
Historical Museum Inc.

“… let me say how much I love the
Exhibitions: a practical guide to small
museums and galleries! This is what I
have been looking for, for a very long
time! It is down to earth, extremely
readable and very easy to work with …”
Helen Pitcher, Bathurst District
Historical Society

It includes a CD-ROM with all the
documentation and templates required to
successfully develop and deliver an exhibition.
The book has reached audiences in all
states of Australia, New Zealand, USA,
Canada, Greece, South Africa, Switzerland,
Germany and the UK and is already on
university curriculum reading lists.

“… we have not met but I wanted to write
and tell you how valuable your book has
been to the students in our Museums
and Collections Graduate Program.”
Dr. Louise Hamby, Postdoctoral Fellow
Research, School of Humanities, Australian
National University

This publication received generous funding
from the Harold Mitchell Foundation,
Besen Family Foundation, Arts Victoria and
in-kind support from the Public Record
Office Victoria. It was officially launched by
Patricia Sabine, Museums Australia
National President at the Museums
Australia Conference in Canberra in May.

Monthly Australia, May 07

RETI Grant Recipients
Seven museums received $26,850 in RETI
grants to develop an exhibition, host
touring exhibitions at their venue or tour
an existing exhibition:
Bundoora Homestead
Bendigo Pottery: Majolica Wares 1879-1910
$4,000 to employ a curator to undertake
research and locate works
Living Museum of the West
Suburban Tsunami
$4,000 to develop concept
Creswick/Newstead RSL
Avenues of Honour
$4,000 to purchase exhibition equipment
Wonthaggi District Historical Society
Working and Sporting Past
$4,850 to purchase display boards
Swan Hill Regional Art Gallery
$4,755 to Purchase exhibition display cases
National Alpine Museum of Australia
$1,995 to purchase display cases
Public Record Office Victoria
Victorians At Work: An exhibition of
Photographs
$3,250 for display stands
Professional Development and Training
The RETI professional development and
training program is central to developing
the capacity of Victorian museum workers
in developing and staging exhibitions.
Central to all RETI training is the promotion
of the standards associated with exhibition
development. Museums attending the
sessions and implementing what they have
learnt have produced excellent exhibitions.

1 exhibitions: a practical
guide for small museums
and galleries
2 RETI Training at
Bairnsdale
3 RETI exhibition at the
Royal Botanic Gardens,
‘Melbourne Hidden in Plain
View: the forgotten flora’

2

3

The RETI training sessions are designed
covered issues including insurance,
for those museum workers that require
contracts, censorship, ethics, indigenous
information and training at an introductory
protocols and quarantine.
level so that they can then build on these
“… I must say I was impressed with the
skills and transfer them to their exhibitions
attendance and the range of issues
teams and colleagues.
In 2007, eight workshops and seminars
were delivered across Victoria covering
aspects of exhibition development and
management with a total of 256
participants. Four of the workshops were
delivered in Melbourne and the others
were delivered in Horsham in the west,
Portland in the south west and Stratford
and Bairnsdale both in Gippsland. There
were132 regional participants in the RETI
professional development and training
program in 2007 that is 52% of the total
RETI program audience.
The year commenced with two free
introductory sessions in Melbourne;
Getting Started: Preparing the RETI
Application and then Preparing the
Exhibitions Brief. In June there was a
seminar in Melbourne on Project
management and in July RETI headed to
Horsham to deliver a funding seminar
called Shaking the money tree: Pathways to
funding with speakers from Arts Victoria,
AbaF, NETS and the Public Record Office
of Victoria. Then there was the Writing
Labels workshop in Melbourne and a
design workshop titled Design savvy on a
shoestring budget delivered in Portland.
Then in Gippsland a workshop on
Developing Exhibitions was held at Stratford
and the On the road: preparing your
exhibition for tour seminar was held at
Bairnsdale,
The highlight of the program was the new
seminar Ignorance is no excuse: know
where you stand which focused on legal
issues surrounding exhibitions and
collections. The participants totalled 70
with speakers both from the museum
sector and industry. This was a direct
response from the sector and the seminar

4 RETI Legalities
seminar speakers with
collection of items from
Museum Victoria’s
collections

covered, and the good organisation
generally …”

Bernice Murphy, National Director,
Museums Australia

Site Visits
An important aspect of the RETI program
is visiting museums that have received
RETI funding to provide advice and to view
the exhibitions they have developed. The
program also undertakes advisory site visits
to museums that are interested in developing
and potentially touring exhibitions.
Along with the 2007 RETI recipients,
museums and collections that were visited
include: The Zoroastrian Society, Deaf
Children’s Society, Arts Projects Australia,
Stratford Historical Society, East Gippsland
Art Gallery, Bairnsdale Historical Society,
Healesville Sanctuary, Kurth Kiln, Mt Eliza
(proposed new museum), and Jewish
Holocaust Museum.
RETI travelled 1900 km to deliver
workshops, view RETI exhibitions and
conduct advisory site visits.

4

Exhibition Register
This year also saw the development of the
Exhibitions Register. Professionals from
the sector have registered under the
categories of:
• independent Curators
• exhibition designers
• exhibitions installations technicians
• suppliers.
The register will become available in 2008
via the newly re-vamped MA (Vic) website the
Independent Curator’s register will also be
available through the MA National website.
RETI Supporters
The RETI Sub-committee has the
responsibility of offering advice and
support to the program and particularly in
assessing the grant applications. The
work, support and energy that are given so
freely by the committee members are duly
acknowledged. A list of the 2007 RETI
Sub-committee members is on page 8.
I also sincerely thank all those individuals
and organisations that have assisted and
contributed to the success of the program.
A list acknowledging all the contributors to
RETI throughout 2007 is on page 17.
Georgia Rouette RETI Manager

RETI Program Review
The RETI program has been operating
since 1999. During the second half of the
year the RETI Manager undertook a review
of the program which outlined the history
of the Regional Exhibition Touring Initiative
and reviewed the initial goals and
objectives, the evolution of the program
and the current challenges. The report and
its recommendations will be considered in
planning a sustainable future for the
program so that it is relevant and
responsive to the needs of the sector.
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INSITE

INSITE is the membership magazine
published five times a year by Museums
Australia (Victoria). The Editor, Roisin
O’Dwyer, produces our magazine in-house
with editorial advice coming from staff
and a Sub-committee of five museum
professionals.
In 2007 the Editorial Committee
comprised: Jan Croggon (chair), Sarah
Edwards, Kelly Gellatly, Linda Young and
Nerissa Broben. A full list of their titles is
on page 7 We would like to sincerely thank
all of the INSITE committee members for
their commitment.

“It is wonderful to see the photo from
Shepparton Art Gallery’s Get into Art!
day on the front cover of the Community
Engagement edition of INSITE – thank
you so much for giving the PGAV and
Shepparton this opportunity.”
Helen Kaptein, Program Manager, Public
Galleries Association of Victoria, 2007

Redesign
In 2007 INSITE was repackaged using a
template in keeping with the new visual
identity developed across the Branch. The
new template includes a colour jacket and
details that complement the Branch identity.

In INSITE in 2007 there were articles from
“I have had a good peruse of the new
51 museum sector professionals (including
look INSITE, and it looks terrific.
unpaid staff) and eight from non-sector
Congratulations on a job very
professionals (eg Tourism Victoria,
well done.”
Australia Council). A stable of advertisers
Annette Welkamp, Director, Cultural
covered the cost of producing the magazine
Connotations, 2007
and used only 24% of each issue. This left
“Just a note to say how much I enjoyed
76% available for articles and Branch and
the latest INSITE – the content was
sector news. INSITE is gaining recognition
terrific, and the subtle improvements to
within the MA (Vic) membership for
design and layout over the years are
providing museum workers with the
really working well.”
opportunity to publish articles and share
Margaret Birtley, CEO, Collections Council of
information. The membership provides
Australia Ltd, June 2007
INSITE with a rich and professional
resource of writers that reflects the high
standards of the sector.

“I find INSITE very interesting
and pass it around amongst our
volunteers to read. We look forward to
it coming in the mail.”
Wendy Ohlsen, Hon Secretary of the
Creswick Museum & Gold Battery, 2007

In 2007 the issue themes were: Touring;
Weather; Standards; Storytelling and
Community Engagement.
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Advertising
Our advertisers whose businesses provide
specialist services to museums supported
the production of INSITE in 2007. These
were: Click Systems; Showfront; Thylacine;
Designcraft; Maxus and Archival Survival.
INSITE advertising revenue covers the
cost of printing and distributing every
issue. In 2007 our advertisers were eager
to take up the option for full colour ads on
the jacket. The full colour jacket completes
our improvement of the INSITE design
and has provided the revenue to sustain
the publication. Our sincere thanks go to
all of our advertisers for their valued
on-going support.

“Helen just let me read her copy
of the latest issue of INSITE.
Congratulations, there is a lot in that
issue! Can I possibly get another copy
for myself?”
Lyn Johnson, Executive Officer, Public
Galleries Association of Victoria
Roisin O’Dwyer INSITE Editor
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RETI Workshop and seminar presenters
Preparing the Exhibition Brief
Mark Patullo, Director, Green Poles Design

Andrew Hiskens, Manager Learning
Services Division, State Library of Victoria

Project Management – What is it?
Georgia Cribb, Director, NETS Victoria

Sophie Matthiesson, Assistant Curator
International Art, National Gallery of Victoria
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Museum Victoria, National Trust, Melbourne
Museum Shop, State Library of Victoria,
Public Record Office Victoria, The National
Gallery of Victoria, City Museum at Old
Treasury, The University of Melbourne,
The Royal Historical Society if Victoria, The
Hawthorn Football Club, Readings Books
and Music Carlton, the National Gallery of
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Arts Victoria
Bridget Palmer, AbaF
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Public Record Office of Victoria
Writing Labels
David Demant, Senior Curator Information
and Communication, Museum Victoria
Narelle Russo, Curator/Registrar,
Mornington Peninsula Regional Gallery
Design savvy on a shoestring budget
Mark Patullo, Director, Green Poles Design
On the Road: Preparing Your
Exhibition for Tour
Georgia Cribb, Director, NETS Victoria
Ignorance is no Excuse: Know Where
you Stand
Dr. Philip Batty, Senior Curator,
Anthropology (Central Australia) Museum
Victoria
Mark Cleeve, Account Manager, General
Government Program, Victorian
Management Insurance Authority

Melbourne Cricket Club – General Meeting
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The Public Records Office – Seminar
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The State Library of Victoria – Victorian
Museum Awards
Tatura Irrigation & Wartime Camps
Museum – Workshop
The Victorian Tapestry Workshop –
Member Tour
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Bernice Murphy, Director, Museums
Australia National
Dr. Mark Williams, Senior Lawyer,
JDR Legal
RETI In-kind support venues
Melbourne Museum
Horsham Regional Art Gallery
City of Glenelg, Portland
Stratford Historical Society
East Gippsland Art Gallery

RETI publication – Exhibitions: a practical
guide for small museums and galleries
Numerous museums, galleries and
individuals provided assistance in various
ways – the publication includes a full list of
acknowledgments.
Sponsors
Arts Victoria
Besen Family Foundation
Harold Mitchell Foundation
In-Kind Support
Public Record Office Victoria
Sales and enquiries
Debbie Milsom, Manager Administration,
National Operations, Museums Australia.
INSITE – Loyal Advertisers
Archival Survival
Click Systems
Designcraft
Maxus
Showfront
Thylacine
Community Collections Training (CCT)
Program Workshop Hosts
Buda Historic Home and Garden
City of Maryborough
Clunes Museum
Talbot Arts & Historical Museum
Woady Yaloak Historical Society
Community Collections Training (CCT)
Program Workshop Speakers
Bridget Forbes, Museum Accreditation
Program Manager
Karlie Hawking, Community Museums
Project Officer, Department of Planning
and Community Development
Kitty Owens, Museum Accreditation
Program Manager
Emma Russell, Consultant Historian
Community Learning Partnership (CLP)
Steering Committee
Katya Charlamow, Elwood St Kilda
Neighbourhood Learning Centre
Jan Duffy, Linden Centre for
Contemporary Arts
Melissa Hayes, City of Port Phillip
Dr Helen Light, Jewish Museum of
Australia
Giacomina Pradolin, Linden Centre for
Contemporary Arts
Louisa Scott, City of Port Phillip

Income Statement for year ended
31 December 2007
REVENUES FROM ORDINARY ACTIVITIES

2007

2006

$423,698
$6,878
$101,969
$532,545

$450,891
$8,432
$134,496
$593,819

($2,884)
($177,942)
($349,915)
$1,804

($8,012)
($267,747)
($313,638)
$4,422

$1,804
$1,804

$4,422
$4,422

2007

2006

103,543
19,299
$122,842

163,853
78,137
$241,990

5,305
5,305

3,657
3,657

128,780

245,647

Current Liabilities
Payables & Income in Advance
Provisions
Total Current Liabilities

26,888
40,740
67,628

145,763
41,169
184,893

TOTAL LIABILITIES

67,624

184,893

NET ASSETS

60,519

58,715

ACCUMULATED FUNDS
Opening Member Funds
Net Profit/(Loss)

58,715
1,804

54,293
4,422

TOTAL EQUITY

60,519

58,715

Grants
Interest
Other Income
Total Revenues from ordinary activities
Depreciation expense
Suppliers
Employee
Net profit / (loss) from ordinary operations before income tax expense
NET PROFIT / (LOSS) FROM ORDINARY OPERATIONS
TOTAL CHANGES IN MEMBER FUNDS

Balance Sheet as at 31 December 2007

Current Assets
Cash assets
Receivables & Prepayments
Total Current Assets
Non Current Assets
Property, Plant and Equipment
Total Non Current Assets
TOTAL ASSETS
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Cash Flow Statement as at 31 December 2007
2007

2006

Cash Flows from Operating Activities
Receipts from grants and sales
Payments to suppliers and employees
Interest received
Net cash (used) provided by operating activities

525,175
(587,831)
6,878
(55,778)

665,709
(625,663)
8,432
48,478

Cash flows from Investing Activities
Payments for property plant & equipment
Net cash (used) provided by investing activities

(4,532)
(4,532)

(1,501)
(1,501)

(60,310)
163,853
103,543

46,977
116,876
163,853

1,804

4,422

2,884
4,688

8,012
12,434

58,838
(16,098)
(102,777)
(429)
(55,778)

(67,167)
21,173
83,819
(1,781)
48,478

Net increase (decrease) in cash held
Cash at beginning of financial year
Cash at end of financial year
Reconciliation of net cash provided by operating activities to operating profit
Operating profit
Adjustment for non-cash flows in operating profit
Depreciation
(Increase) reduction in Receivables and prepayments
(Reduction) Increase in Payables
(Reduction) Increase in Income in Advance
(Reduction) Increase in Provisions
Net cash provided (used) by Operating activities

Statement of Changes in Equity for the Year
Ended 31 December 2007
Retained Surplus

Total Equity

At 1 January 2006
Surplus / (Deficit) for the year
Total income / expense for the year

54,293
4,422
4,422

54,293
4,422
4,422

At 31 December 2006
Surplus / (Deficit) for the year
Total income / expense for the year

58,715
1,804
1,804

58,715
1,804
1,804

At 31 December 2007

60,519

60,519
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MUSEUMS AUSTRALIA INCORPORATED (VICTORIAN BRANCH)
ABN: 83 048 139 955

STATEMENT BY MEMBERS OF THE COMMITTEE

The Committee members have determined that the Victorian branch of the Association is not a
reporting entity. The Committee members have determined that this special purpose financial
report should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.
In the opinion of the committee the financial report as set out on pages 2 to 5:
1.

Presents fairly the financial position of Victorian branch of Museums Australia Inc. as at
31 December 2007 and its performance for the year ended on that date in accordance
with Australian Accounting Standards, mandatory professional reporting requirements
and other authoritative pronouncements of the Australian Accounting Standards Board.

2.

At the date of this statement, there are reasonable grounds to believe that the Victorian
branch of Museums Australia Inc. will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on
behalf of the Committee by:

President:

Treasurer:

Dated this

day of
Page 13
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Delivery of Events

Attendance at Events by Region
Regional 48%
48%
Regional

Metro 52%
52%
Metro

Events by Program
CCT 22.5%
22.5%
CCT

TPD 55%
55%
TPD

RETI 22.5%
22.5%
RETI

Museums Australia (Victoria)
Melbourne Museum
Carlton Gardens, Carlton
PO Box 385
Carlton South, Victoria 3053
(03) 8341 7344
Regional Freecall
1800 680 082
www.mavic.asn.au

