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REINVENT. INNOVATE. CREATE.
BE BRILLIANT.

Research, however, indicates that attendance
is on the decline as museums are now
competing with other forms of learning and
entertainment. If museums are to survive
and thrive they need to evolve. To achieve
this, museums need to innovate and move
from a model of doing the telling to one
that engages individuals to co-create more
meaning and inspiring public offerings.

At Pockets of Brilliance, our
human-centered design process
enables museums to re-frame
and co-create its public programs
and exhibitions to achieve this,
while accelerating the delivery
of positive results.

POBRILLIANCE.COM

The team will be hosting a breakfast at the
Museums Australia conference at 7am on May
19. For more information, please contact us
on 07 3367 2998 or 0402 192 118 or e-mail
sarah@pobrilliance.com.
Pockets of Brilliance Human Centered Design
process has empowered our staff to engage in
conversations with visitors, both formally and
informally to shape the museum’s offering.
This process has led to us to establishing
Queensland Museum Experiences (QMX) –
a dedicated development unit that acts both as
the catalyst for change as well as an in-house
design cell. Using such a simple process
to achieve great results in a relatively short
period of time has been really inspiring for us.
Stephanie Tickle

“

Historically, museums are the experts and
shape the experience for the public audience.
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WELCOME

GEELONG LOCATION MAP

MESSAGE FROM MUSEUMS AUSTRALIA (VICTORIA)
Welcome Victorian, interstate and
international guests to our second annual
Victorian Museums and Galleries
Conference in the centre of Geelong’s
heritage precinct.
Reinventing Museums: Collaborate,
Innovate & Transform reflects the current
challenges for our museums and the
need for flexible approaches to
conserving and interpreting our heritage.
On behalf of Museums Australia we
welcome our long-standing members,
new joiners and supporters to discuss
topical issues and to celebrate our host
venue, the National Wool Museum, in its
25th year.

On behalf of the Association we warmly
thank our sponsors for their generous
support: the National Wool Museum, City
of Greater Geelong, InfoWand, IAS
Museum Services and Arts Victoria.
Warmest thanks to our local
government supporters City of Greater
Geelong, Macedon Ranges Shire Council,
Nillumbik Shire Council and Yarra
Ranges Shire Council for providing
bursaries to regional delegates, and to
our trade fair exhibitors for their support.
Laura Miles & Caitlin McAtomney
Museums Australia (Victoria)
Conference Co-Chairs

MESSAGE FROM THE INDIGENOUS COMMUNITY
Nyoorra woorreeyn Everyone
(How do you do).
On behalf of the Wathaurong Aboriginal
Co-operative and the local Wadda
Wurrung Traditional Owners, we welcome
you to “Djillong” (Tongue of Land).
Wathaurong Country begins at the
Werribee river along the coast to
Painkalac creek, across to Cressy, to near
Colac, up towards Ararat, over towards
Maryborough, to Creswick, to Bacchus
Marsh to the Werribee river again.
There were approximately 25 -27 Clans
that made up the Wathaurong Nation,

which is a part of the Kulin Nation. There
were roughly around 2000 – 2500 people
living in Wathaurong Country prior to the
invasion.
We ask that whilst visiting our
wonderful country, you respect the land,
people and all living things on it, we
hope that your visit here is prosperous
and enjoyable and may Bundjil protect
and keep you safe.
David Tournier
Wadda Wurrung Elder
Wathaurong Aboriginal Co-operative

MESSAGE FROM THE MAYOR OF GEELONG
On behalf of the City of Greater Geelong I
am delighted to welcome delegates to the
2013 Victorian Museums and Galleries
Conference.
2013 is an important year for us. Your
conference venue, the National Wool
Museum, is celebrating its 25th
Anniversary and will be undertaking a
re-theming as part of the Art & Culture
Department’s development of our new
Cultural Strategy. So it is especially
exciting we are hosting the Reinventing
Museums conference this year.
I am proud to say the City of Greater
Geelong continues to make significant
investment into arts, culture and heritage
in our region. Investment such as our
new Geelong Library and Heritage Centre
- a $45 million flagship centre in the
heart of our cultural precinct - is a major
example, in partnership with the Federal
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and State Government. The precinct is
also home to the Geelong Gallery and
some of our region’s most important
cultural treasures.
The Victorian Museums and Galleries
Conference is an opportunity to share
ideas and explore best practice in the
museum and gallery realm and I’m sure
the three days will prove to be inspiring
and valuable. I encourage you to spend
some time exploring the rich cultural
heritage and many beautiful areas of our
region during your stay.
Once again welcome to the City of
Greater Geelong and all the very best for
a successful and enjoyable Victorian
Museums and Galleries Conference 2013.
Cr Keith Fagg
Mayor City of Greater Geelong

Conference Venues

GENERAL INFORMATION
Registration Desk

Mobile Phones

What’s Included

Foyer, National Wool Museum
26 Moorabool Street, Geelong

Please make sure your phone is turned
off or on silent during presentations.

Thursday 18 April 8.30am - 5pm
Friday 19 April 8.30am - 2.45pm

Wifi Access

Attendance at conference day sessions
All official documentation
Included catering:
Wednesday: Welcome drinks and canapes
Thursday:
Conference morning tea and lunch
Drink and snack at xChange
Friday:
Conference morning tea and lunch

Name Badges
All delegates will be given a name badge
on registration which is your official entry
pass to all sessions and catering other
than ticketed events and tours.

Speakers
Please report to the Conference
Information Desk half an hour prior to
the session you are presenting.

Emergency Assistance
For emergency assistance call 000.

Complimentary wifi is available at the
National Wool Museum
Access Point Name: CoGG_Public
Password: coggwifi12
See room signage for wifi details off=site.

Twitter

Disclaimer

Follow the conversation #mavic13
Official MA (Vic) account @_mavic

No Smoking Policy
Smoking is not permitted inside any
conference venues.

Museums Australia (Victoria) reserves
the right to amend any aspect of the
conference program. Museums Australia
(Victoria) will not accept liability for
damages or losses sustained by
participants as a result of the 2013
conference or related events.
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PROGRAM

PROGRAM

WEDNESDAY 17 APRIL
6.30pm - 8pm

WELCOME RECEPTION

FRIDAY 19 APRIL
Geelong Gallery

Welcome by Mayor of Geelong, Cr Keith Fagg & Geoffrey Edwards, Geelong Gallery
Includes drinks and canapés.

8.30am-9am

Registration

Foyer, National Wool Museum

9am-11.15am

KEYNOTE Session 1

Auction Room

Registration

Foyer, National Wool Museum

9am

DAY 2 OPENING SESSION

Auction Room

Sharron Dickman, Geelong Football Club Collection
Lauren Ellis, Museum Victoria
JD Mittmann, Burrinja Cultural Centre
Patrick Watt, Burke Museum

Welcome & Housekeeping by Warwick Hadfield, ABC Radio National

KEYNOTE session 3

10am-11.45am

Welcome to National Wool Museum by Kaz Paton, Arts & Culture, City of Greater Geelong

kEYNOTE ADDRESS:

REINVENTING MUSEUMS: TRANSFORM
CHAIR: Geoffrey Edwards, Geelong Gallery

REINVENTING MUSEUMS: INNOVATE Kindly supported by InfoWand

SPEAKERS:
Tony Ellwood, National Gallery of Victoria
Padraic Fisher, National Wool Museum
Rebecca Forgasz, Jewish Museum of Australia

SPEAKERS:
Rhana Devenport, Govett Brewster Gallery, New Zealand
Don Heron, National Gallery of Victoria
Karen Quinlan, Bendigo Art Gallery & Post Office Gallery
11.15am- 11.45am

Morning Tea / Trade Fair

11.45am-1.15pm

PARALLEL SESSION 1
AUCTION ROOM

:

11.45am - 12.15pm

Morning Tea

12.15pm - 1.45pm

Parallel session 2
AUCTION ROOM

Various Locations
wool exchange

education room

Various locations
wool exchange

education room

PUBLIC SESSION
STORIES THAT SHOULD BE TOLD

ANNIVERSARIES
& EXHIBITION PLANNING

MUSEUM ACCREDITATION
PROGRAM (MAP) BEST PRACTICE

NEW MODELS OF VOLUNTEERING
& WELLBEING

SUSTAINABILITY

STORYTELLING
& ORAL HISTORIES

CHAIR: Warwick Hadfield
ABC Radio National

CHAIR: Denis Baguley
Shrine of Remembrance

CHAIR: Elizabeth Marsden
Museums Australia (Victoria)

CHAIR: Bridget Guthrie
Albury LibraryMuseum

CHAIR/SPEAKER: Eric Holowacz
Formerly of Mildura Arts Centre

SPEAKERS:
Yvonne Church
Cohuna Historical Society
Michelle Stevenson
National Alpine Museum of Australia
Gary Parker
National Vietnam Veterans Museum

SPEAKERS:
Graeme Hairsine
Public Record Office Victoria
Tim Rolfe
Museum Victoria

SPEAKERS:
Glenn Shea & guests
The StoryTeller
Educational Resource

SPEAKERS:
Michael McKernan
Consultant Historian
Tom Mosby
Koorie Heritage Trust
Padmini Sebastian
Immigration Museum
Robyn Till
Macedon Ranges Shire Council

SPEAKERS:
Dr Marina Larsson
Veterans Unit, DPCD
Sue Roberts
& Robert Heather
State Library of Victoria
Kevin Tanner
Zoos Victoria

SPEAKERS:
Rowena Ashley
Coal Creek Community Park
& Museum
Craig Baird
SurfWorld Museum
Terry Norman
Victorian Jazz Archive
Helen Sheedy
Flagstaff Hill Maritime Village

1.15pm-2.30pm

Lunch / Trade Fair

2.30pm-4.15pm

KEYNOTE SESSION 2

NOTE: This session will run until
3.45pm with a break for lunch

Auction Room

REINVENTING MUSEUMS: COLLABORATE
CHAIR: David Demant, Museum Victoria & MA (Vic) Branch Committee
SPEAKERS:
Martin Green, National Trust of Australia (Victoria)
Kate Phillips, Museum Victoria
Chris Winter, formerly ABC Innovation

4.30pm-5.30pm

Auction Room

Official opening of conference by Penny Hutchinson, Arts Victoria

CHAIR: Andrew Sayers AM, National Museum of Australia and Museums Australia President

kEYNOTE ADDRESS:

Welcome & Housekeeping by Warwick Hadfield, ABC Radio National
LIGHTNING TALKS

Welcome to Country by Uncle David Tournier, Wadda Wurrung Elder

Keynote address:

8.30am-9am

Session includes:

THURSDAY 18 APRIL

Session includes:

Victorian Museums & Galleries Conference 2013

xCHANGE

Black Sheep Cafe

1.45pm-2.45pm

Lunch

2.45pm

TOURS (optional)

Various locations

For details see page 15 or visit www.mavic.asn.au/stateconference/optional-tours
Bookings required
VICTORIAN COLLECTIONS COMMUNITY GATHERING (optional)
Hear presentations from Victorian Collections cataloguers and meet other members of the
Victorian Collections community over a casual afternoon tea.
Bookings required

HIGHLIGHTS FROM THE DAY
CHAIR: Warwick Hadfield, ABC Radio National
Includes drinks and informal discussion with presenters.
6.30pm-9.30pm

CONFERENCE DINNER (optional)

The Pier Geelong, Cunningham Pier

THIS PROGRAM IS CORRECT AT THE TIME OF PRINTING. WE RESERVE THE RIGHT TO AMEND ANY ASPECT OF THE PROGRAM IF REQUIRED.

Special guest Adam Ford, Who’s Been Sleeping in My House, ABC TV & DIG International. Bookings required.
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KEYNOTE SPEAKERS

Rhana
Devenport
Govett-Brewster
Art Gallery
Rhana Devenport is
Director of the
Govett-Brewster Art
Gallery in Aotearoa New Zealand and is
playing a lead role in its major museum
expansion project, the Len Lye Centre.
She is a curator, writer and cultural
producer who has contributed to the
Biennale of Sydney 2006, the Sydney
Festival 2004, and played a formative role
in the Asia-Pacific Triennial of
Contemporary Art, Queensland Art
Gallery (1994 - 2004). She has developed
projects with artists Nam June Paik, Lee
Mingwei, Nalini Malani, Zhang Peili, Song
Dong, Yin Xiuzhen, Lisa Reihana, Bill
Culbert, Peter Robinson, Alex Monteith
and Fiona Pardington while thematic
exhibitions include Slow Rushes, New
Nature, Stealing the Senses and SubTopical Heat: New Art from South Asia.

Rebecca Forgasz
Jewish Museum
of Australia
Rebecca Forgasz was
appointed Director of
the Jewish Museum of
Australia at the
beginning of 2010. She has been
associated with the Jewish Museum for
15 years, and has held exhibition-related
roles at Public Record Office Victoria and
State Library of Victoria. Prior to taking
on the role of Director of the Jewish
Museum, Rebecca worked as Manager,
Donor Stewardship and Recognition in
Advancement Division at Monash
University, where she gained experience
in the area of fundraising and donor
relations. Rebecca holds Masters degrees
in Jewish Studies (Oxford) and Women’s
Studies (Monash) as well as a Diploma of
Education.

6
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Tony Ellwood
National Gallery
of Victoria
Tony Ellwood is the
Director of the
National Gallery of
Victoria. He holds a
Bachelor of Arts Degree from La Trobe
University and a Graduate Diploma in
Museum Studies from Deakin University
in Melbourne. Tony began his career as
the Aboriginal Art Coordinator at
Waringarri Aboriginal Arts in Kununurra
before working as a curator at the NGV,
specialising in major international
projects. From 1996 to 1999 Tony was the
Director of the Bendigo Art Gallery. He
then returned to the NGV as the Deputy
Director, International Art. Most recently
Tony was at the helm of The Queensland
Art Gallery during a period of
transformation and innovation which saw
the opening of GOMA. He has been on
numerous State and Commonwealth
boards.

Padraic Fisher
National Wool
Museum
Padraic Fisher joined
the National Wool
Museum in 2012 and
has over 25 years of
arts and cultural management and public
programs experience. His background
includes performing and visual arts,
foundations, community development,
cultural master planning and professional
development. Prior to joining the National
Wool Museum, Padraic was the Curator
Public Programs for the Yarra Ranges
Regional Museum. A native New Yorker
who moved to Australia in 2010, he has
worked with some of North America’s
pre-eminent arts and cultural
organisations such as Arts Council of
Brazos Valley, Harlem School for the Arts
and Lincoln Centre for the Performing
Arts. He is a decorative arts specialist
with a personal collection of more than
2,000 objects.

Martin Green
National Trust
of Australia
(Victoria)
Martin Green is
responsible for
interpretation,
collections, education and web at 21
museums and heritage properties at the
National Trust throughout Victoria. Martin
has developed exhibition programs at
Como House as part of the L’Oréal
Fashion Festival, managed the
reinterpretation of the Polly Woodside
gallery which won a 2012 MAGNA Award
and developed education programs for
the 40,000 students who visit Trust
properties annually. With a background as
a producer at ABC television and media
production and digital storytelling trainer
at ACMI, Martin is interested in how
museums engage and connect with
audiences using new technology.

Karen Quinlan
Bendigo Art
Gallery
Karen Quinlan has a
Bachelor of Education
(Visual Arts) and
taught Visual Arts at
the secondary level before embarking on
a career in the museum industry. At the
National Gallery of Victoria, Karen
worked as an Assistant Curator before
becoming Curator of the Bendigo Art
Gallery in 1996. In 2000 Karen became
the Director of Bendigo Art Gallery and
has developed a reputation for hosting
international exhibitions with new
research, and has continued collecting
contemporary Australian art while
developing the museums profile.
Succesful programs in recent times
include exhibtions from the Victoria and
Albert Museum; The Golden Age of
Couture, The White Wedding Dress: 200
years of Wedding fashion and Grace
Kelly: Style Icon which achieved over
150,000 in attendances.

Don Heron
National Gallery
of Victoria
Don Heron is currently
the Head of
Exhibitions
Management, Design
and Multimedia at the NGV.
Prior to this role he was the Design
Manager at the Queensland Art Gallery
and Gallery of Modern Art in Brisbane
where he oversaw the design of the
Gallery’s exhibitions and major projects
and managed the Gallery’s graphic design
and multimedia services.
Don was also a leading member of the
team invloved in the development of
QAGOMA’s Children’s Art Centre and was
responsible for managing the design of
the Gallery’s numerous exhibitions and
programs for children.

Kate Phillips
Museum Victoria
Kate Phillips is the
Lead Curator on Think
Ahead, an exhibition
about imagining the
future, opening at
Scienceworks in
Spotswood, Melbourne in December 2013.
Kate has been the curator of twelve
science-based exhibitions – most recently
four exhibitions in the Science and Life
Gallery at Melbourne Museum Dinosaur
Walk, Wild: Amazing animals in a
changing world, 600 million years: Victoria
evolves and Dynamic Earth, completed in
2010. These exhibitions have been
recognised with eleven awards including
three international museum awards.

Chris Winter
Consultant
Based in Canberra,
Chris Winter worked
until August 2012 for
the ABC’s Innovation
Division. Current
interests include the
collection sector, the potential of ICT for
education, health, and media and the
role of high speed networks like the
NBN. He has a background in web and
mobile projects, digital and interactive
TV, technology marketing and radio.
He managed the ABC’s first digitalonly TV channel ABC2 for its first two and
a half years, was the joint recipient of an
ARIA award in 2004 for Best Music DVD
for his production work on Midnight Oil’s
Best of Both Worlds and received AIMIA’s
2007 Outstanding Contribution Award.

VICTORIAN MUSEUMS & GALLERIES CONFERENCE 2013
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Rowena Ashley
Coal Creek Community Park & Museum
Reconnection, Restoring, Rebuilding
Rowena Ashley will speak on Coal
Creek’s reconnection with the
community which has lead to restoring
and rebuilding of working relationships
despite its turbulent history.
Relooking at how the park could be
utilised by the community to reengage
and give locals ownership again was our
main focus five years ago. These groups
now contribute financially and physically
to the events and day to day operation of
the park which has lead to a staggering
increase in visitation from 11,000 visitors
to 62,000 in the last year and is still
climbing at a steady 11% growth.
Craig Baird
SurfWorld Museum
The SurfWorld Museum Torquay was
conceived and established by surfers to
present and preserve Australia’s rich
surfing heritage for current and future
generations. Through the museums
temporary exhibitions and permanent
displays visitors are exposed to diverse
aspects of surfing culture, and get to
explore the thrill of surfing and the
sense of fun that sits at the heart of the
surfing experience. School groups and
families are a particular focus for the
museum team and we look to provide an
inspirational and educational experience
for younger visitors to the museum and
strive to find innovative and entertaining
ways to engage with a young audience.
Yvonne Church
Cohuna & District Historical Society
Since 1970, the Cohuna & District
Historical Society & Museum has run
with highly active volunteers. Find out
how we used museum skills to fundraise
$39,000 this year and how our walking
tour encourages a healthy lifestyle for
volunteers and visitors.
Rhana Devenport
Govett-Brewster Gallery
Why do art museums exist today? At
Govett-Brewster we believe ‘we exist to
offer extraordinary experiences with art
that provoke new ideas + enrich the
imagination’. What defines exhibition
excellence? Within limited resources,
artist residencies and commissioning
provide powerful avenues. What is
8
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innovative audience engagement? In our
new era of expressive life, artist-led
projects yield unexpected levels of
participation and connection. We have
just embarked on a two-year NZ$17m
expansion project that includes a new
Len Lye Centre with its focus on timebased work, kineticism and
experimentation. How do we maintain
our presence as New Zealand’s most
courageous contemporary art museum
as we undertake this vital physical and
ideological transformation?
Tony Ellwood
National Gallery of Victoria
Queensland Art Gallery/Gallery of
Modern Art and the National Gallery of
Victoria; this paper will show ways in
which design and technology interweave
with museum collection displays and
temporary exhibitions to engage
audiences young and old. This paper will
also explore current trends in public
programming, and how design and
curatorial input are important in
engaging audiences. Furthermore, the
paper will address the ways in which
galleries are commissioning artists to
create participatory works to engage
audiences of all ages.
Padraic Fisher
National Wool Museum
Building the Future Workforce Through
Strong Mentor/Mentee Relationships
As an industry we need to identify and
cultivate the next generation of leaders.
We can do this by creating pathways for
experienced professionals to actively
come together with young professionals,
offering opportunities for new leaders
and new professionals to share their
interests with others, develop their skills
and support their commitment to the
arts and cultural sector. Citing innovative
examples from industry, the cultural
sector and academic programs around
the world we will discuss how to begin
implementing these practices in Victoria
and across Australia.
Rebecca Forgasz
Jewish Museum of Australia
I became Director of the Jewish Museum
of Australia in April 2010. My
predecessor had been in the role for 27
years – almost as long as the Museum

had existed – so it was inevitable that a
change of leadership was going to be
challenging for the organisation. With
the support of my Board I launched a
major strategic review of the Museum
with the intention of giving stakeholders
an opportunity to voice their concerns,
anxieties, dreams and aspirations, and
with the hope of aligning everyone
behind a vision for the Museum’s future.
In my presentation, I will talk about the
process we undertook, some of the
mistakes I made and lessons I’ve learnt
along the way about leadership and
organisational change.

Don Heron
National Gallery of Victoria
This presentation will focus on new
approaches to the design of historical
exhibitions for a contemporary audience.
Drawing upon examples from a number
of recent exhibition projects, this
presentation will demonstrate how new
technology and a design focus can assist
in engaging technology savvy audiences
when exhibiting historical subject matter.
By doing so, design and display can
enhance audience engagement and
participation within and beyond the
gallery walls.

Martin Green
National Trust of Australia (Victoria)
Collaborating with Your Visitor
For smaller museums and regional
galleries it is becoming increasingly
challenging to compete with the bigger
tourist attractions and events for the
public’s attention. But is big always
better? The most important relationship
is the one you create between your
museum and your visitor. And making
that a collaborative effort can be key to
successfully engaging new audiences.
Martin will look at examples at the
National Trust where a smaller not-forprofit cultural organisation with limited
resources can work with diverse
partners to engage with different
generations of museum visitors.

Eric Holowacz
Formerly Mildura Arts Centre
How Do We Define Sustainability?
Consume fewer materials and burn less
energy, end the year without a budget
deficit, bring people together and help
shape their understanding of a subject, a
place, an artist, a community? We know
sustainability is a good thing, a
worthwhile friendship, and suitable for
an interesting long-term relationship. It
has become a buzzword for virtue in the
21st century, yet lacks any firm universal
definition or measurements. In this
session, the speakers will discuss the
environmental, economic and social
sustainability of museums now and into
the future.

Graeme Hairsine
Public Record Office Victoria
Sustainability as a Way of Life
In order for sustainability to be truly
embraced in an organisation it has to
make sense at both a strategic and a
grassroots level. Public Record Office
Victoria has built its sustainability
framework on principles that can
encompass both the ‘big, ugly building
plant’ improvements and the ‘small,
beautiful drought resistant plant’
initiatives, ensuring that we focus not
only on major investments to reduce
energy emissions, but also have staff
thinking about their daily impact on the
environment. Graeme will explain how a
small organisation can make a big
difference by taking positive action at all
levels.

Dr Marina Larsson
Veterans Unit, Department of Planning
and Community Development
Exhibiting the First World War 2014-18
The centenary of the First World War will
commence on 5 August 2014 and
conclude on 11 November 2018. This
anniversary will engage collecting
organisations around the world in
different ways as they display ‘their’
wars. How will museums tell war stories
in new and challenging ways? How will
those stories be different to those told 50
years ago? What stories do Australians
want to hear? In this presentation Dr
Larsson will explore a range of
responses to the centenary in Australia
by large and small museums as well as
community heritage organisations such
as RSLs.

Michael McKernan
Consultant Historian
Stories that Should be Told:
the forgotten war
So many books about Australia in war
have the word ‘forgotten’ somewhere in
their title; the forgotten war, the
forgotten battalion, the forgotten story.
Australia Remembers was the title of the
federal government’s program of
activities to commemorate the 50th
anniversary of the end of the second
world war, asserting that Australians
have not forgotten. Does anything remain
to be said about Australia’s experience of
war or is the topic exhausted?
Terry Norman
Victorian Jazz Archive
MAP Best Practice at the Victorian Jazz
Archive
To be successful any organisation needs
a strategy, a business plan, processes
and standards. These can only be
developed and implemented to the level
of best practice if you focus as a high
priority on the development of your
volunteers and the environment they
work in. Many organisations will state
that our people are our greatest asset.
How many really walk the talk? We
strongly believe that our organisation is
providing an important source of
community for our volunteers. We need
to think about what that means for us
and our volunteers and act to facilitate a
real community unique to our people.
Our priority is to focus on achieving best
practice with a happy and motivated
volunteer workforce.
Gary Parker
National Vietnam Veterans Museum
Museum Evolves: Volunteers Revolve
When a museum goes through the
process of establishment, the demand
for skill sets will vary. Many small
museums get started with well meaning
amateurs and a hint of a business plan.
As the collections increase more
attention is paid to preservation and
displays, which requires training and
greater commitment by volunteers. As
public interest increases, there is a
greater demand for people skills as
guides and ‘front of house’ personalities.
As the Museum matures and enters the
Museum Accreditation Process, the
infrastructure demands a far more

professional approach. Gary will discuss
the common need to build a strong
support staff to bring a museum through
growth and development.
Kate Phillips
Museum Victoria
Collaboration is at the heart of
developing the exhibition Think Ahead at
Scienceworks in Western Melbourne.
Collaboration has helped the exhibition
team to: get the resources to create the
exhibition; work in a productive team;
understand the audience; and, create
content richness and relevance. Kate will
highlight the tangible benefits of
collaboration at a project level. The
exhibition opens in December this year
where you will be able to see the results
for yourselves.
Karen Quinlan
Bendigo Art Gallery
Bendigo Art Gallery has transformed
over the past 15 years and has
challenged and redefined what it is to be
a museum of art in the regional sector.
Its reinvention has been lengthy and
progressive with the introduction of
successful international exhibitions, a
diverse and compelling exhibition
program and the continuous
development of its contemporary art
collection. A modest budget within a
local government structure can consume
an entity of this size and yet the Bendigo
Art Gallery has continued its trajectory
and is currently undergoing another
physical expansion which will position it
as the largest museum of its kind in
regional Australia. Refreshing,
rebranding, renaming are all part of the
journey and reinvention is key to survival
in the complex and diverse world of art
museums.
Sue Roberts & Robert Heather
State Library of Victoria
Happy Birthday To You: the trials and
tribulations of celebrating anniversaries
through exhibitions and programs
November 2013 marks the 100th birthday
of the opening of State Library of
Victoria’s Domed Reading Room.
Anniversaries of this kind are worth
celebrating and provide opportunities to
reflect on the past as well as look to the
future. Throughout 2013, visitors to the
Library and its website will engage in
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events, exhibitions and activities that
share a great history and explore what is
to come. One example is the exhibition
Free, secular and democratic: the
Melbourne Public Library 1853–1913
which traces the first 60 years of
Melbourne Public Library (now State
Library) as the cultural centrepiece of
19th century Melbourne and explores
ideas behind foundation of some of
Victoria’s major cultural institutions
including the Library, Museum and
Gallery. This session will use the
birthday of the Dome to explore in more
general terms approaches to planning
exhibition and program schedules,
managing the challenges that
undoubtedly arise and maximising
opportunities.
Tim Rolfe
Museum Victoria
Making Sustainability Sustainable
The most difficult aspect of sustainability
is making it sustainable. That is, in the
face of economic downturns, budget
pressures, reduced staff numbers and
the myriad of distractions faced by
museums and galleries every day, how
on earth is it possible to remain green of
heart, mind and action? Furthermore,
the most genuinely sustainable thing an
organisation that develops exhibitions
could do is – nothing. Tim will share how
Museum Victoria has faced these kinds
of challenges and implemented a highly
effective method of incorporating
life-cycle thinking into the design and
fabrication of new exhibitions to ensure
that they are as environmentally
sustainable as they are practical.
Padmini Sebastian
Immigration Museum
Through storytelling and conversations
with each other and communities, we
continue to learn and evolve at the
Immigration Museum and Museum
Victoria. The personal stories and
experiences shared through the
museum’s many programs contribute to
reflection, learning and understanding.
We are committed to making a
difference, and contributing to changes
in behaviour and attitudes. This is an
ambitious task that we have set
ourselves. However, as our cities and
towns are becoming more diverse and
10
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social cohesion continues to present
challenges, the Immigration Museum
(like many other museums) has a role to
play, bringing people together, to get to
know each other, and live with diversity
and difference.
Glenn Shea
The Storyteller Education Resource
Storyteller Board Game - Building
Cultural Intelligence
The Storyteller provides knowledge and
understanding of Aboriginal People,
Society and Culture from a generic and
non-political perspective through active
learning pathways. It is designed to
enhance knowledge and build
understanding of Australia’s oldest living
culture. We encourage you to come
along and experience in-depth
Indigenous cultural learning. Limited
spaces available.
Helen Sheedy
Flagstaff Hill Maritime Village
Disaster Planning and Response
The ink was barely dry on Flagstaff Hill
Maritime Village’s Disaster Plan when a
fire destroyed the printing workshop on
site in the early hours of 4 October 2012.
This session will explore how effective
Flagstaff Hill’s disaster plan was, the
short and long term response systems
that were implemented in the wake of
the disaster, and the road to rebuilding
this significant part of the collection.
Michelle Stevenson
National Alpine Museum of Australia
Searching for a Needle in a Haystack:
new ways of finding expertise
& community engagement
Sourcing and maintaining an active
volunteer base and building strong
community engagement in regional and
remote communities can be difficult;
particularly when there are no paid staff
to help maintain some consistency. The
increasingly specialised skill set and
knowledge required to manage and
operate even small community
museums today only adds to this
difficulty. Drawing on examples from the
National Alpine Museum of Australia
(NAMA) this paper will explore ways in
which these issues can be addressed.

Kevin Tanner
Zoos Victoria
Melbourne Zoo: 150 years of celebrating
wildlife and inspiring people
In 2012 Melbourne Zoo celebrated 150
years at Royal Park. As one of the oldest
zoos in the world the milestone provided
an opportunity to showcase the history of
Melbourne Zoo, its connection with the
people of Victoria and promote our future
as a world leading zoo-based
conservation organisation. The successful
12 month program connected with the
Melbourne community in new and exciting
ways. From the enormously popular Mali
in the City project to the spectacular Gala
Ball, the celebrations re-engaged the
Melbourne community with their Zoo.
Robyn Till
Macedon Ranges Shire Council
De-Accession is not about throwing the
baby out with the bath water. It is about
making rational decisions about what you
can keep and what you cannot. It is about
making sure that you can manage a
collection rather than overload your
organisation. A well managed collection
ensures your relevance within the
community as you can function so much
better. This presentation is about sharing
a personal case study. It is a story about
what we kept, when we took up the
challenge, the obvious benefits and some
of the pitfalls in the process.
Chris Winter
Survival of the Friendliest
“Information held by the government is to
be managed for public purposes, and is a
national resource” – and the collection
sector is the lucky custodian of most of it.
The BBC’s Digital Public Space project,
now attracting attention in Australia,
seeks to bring these memory institutions
together in a way that makes it much
easier for the public to discover what
treasures they protect. Similarly, the
National Library of Norway’s
administration of a uniquely broad Legal
Deposit Act brings together all media
– whatever its form. What makes these
and other countries’ initiatives realisable
is an unusual degree of cooperation and
collaboration – contributing importantly to
these institutions’ survival.
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TRADE FAIR EXHIBITORS

archival storage
products
new catalogue now online
Archival Survival offers a large range of high quality archival storage products
at very competitive prices. With extensive experience providing archival
packaging solutions to the major museums, galleries, libraries and archives
throughout Australia, our qualified staff can assist in choosing the right storage
materials for your collection. We can also custom-make archival quality
storage products to house specific collections.

The Trade Fair will take place in the foyer of the National Wool
Museum during all breaks on Thursday 18 April.

Archival Survival
www.archivalsurvival.com.au

InfoWand
www.infowand.co

Showfront
www.showfront.com.au

Archival Survival provides archival quality
storage products to museums, galleries,
libraries and archives. All archival
packaging needs can be assessed and
supplied with budgetary, space and
staffing constraints in mind. Archival
Survival is an Australian-owned
company, with over 80% of the product
range being made or sourced in
Australia. Standard catalogue items
cover most requirements, while a
made-to-order service provides
packaging to suit specific collections.

We believe InfoWand to be the most
user-friendly, automated tour guide
available to gallery and museum visitors.
Simply wave InfoWand over the InfoDot
near the artwork of interest. Then hold
InfoWand to your ear and it audibly
informs you about that artwork. There is
no need to press any buttons or wear
headphones so you can still chat with
your friends.

Showfront Australia was founded in 1991
with outlets in Melbourne, Sydney,
Brisbane. Manufacturing in Brooklyn
Melbourne, Showfront is Australia’s
leading exhibit display specialist.
Our cabinets feature prominently in rural
museums such as the Charlton Gold
Museum, Birdsville Tourist Centres,
Parks Victoria centres, Maritime Museum
Queenscliff, Melbourne Immigration
museum to name a few.

Our range of stocked lines includes:
• Mylar/Melinex sleeves, sheets & rolls
• Buffered & unbuffered tissues
• Polypropylene boxes, binders & sleeves
• NAA & PROV approved boxes, folders, papers & envelopes
• Accessories including
- archival labels
- tapes
- cleaning items
- cotton & nitrile gloves

For further information contactt us on
Telephone 1300 78 11 99

The Australian Showcase
& Hardware Company
(TASHCO)
www.tashcosystems.com.au
A family owned manufacturing enterprise
with over 35 years of experience in
showcase manufacture TASHCO brings
together unrivalled Australian showcase
design & engineering skills to provide
state of the art Museum quality
showcase solutions. We pride ourselves
on our capacity to deliver the “best value
for money” through a quality Australian
made product delivered both on budget
& on time on every occasion.

International Art Services
IAS Museum Services
www.iasdas.com.au
IAS is Australia’s only national and
transcontinental fine art logistics
company, renowned for providing
unparalleled customer service and
quality. With branches in Brisbane,
Sydney, Canberra, Melbourne and Perth,
IAS is perfectly situated to cater for all
freight needs in the Australian art
industry. IAS boasts a variety of
supporting services: climate controlled
storage, packaging and handling,
installation and major project
management.

KE Software
www.kesoftware.com
KE EMu is the world’s premier collections
management system for natural history
museums, cultural history museums, art
museums, herbaria, botanic gardens,
archives and special collections. Clients
include many of the largest and most
prestigious museums in the world.

Synthesis Design + Build
www.synthesis.com.au
Synthesis are specialist designers and
builders of Museum displays and
exhibitions. From a single element to a
complete environment Synthesis
specialise in the design and production of
temporary displays and exhibitions,
permanent gallery redevelopments,
exhibition joinery & travelling exhibitions.

Vernon Systems
www.vernonsystems.com
Vernon Systems, a SPECTRUM partner,
develops collections management
systems used worldwide. eHive is a
hosted low-cost web-based system
allowing small museums, councils and
communities to catalogue, share and
publish their collections. Vernon CMS
provides comprehensive and tailored
solutions for medium to large museums
covering all aspects of collection
management.

Facsimile 1300 78 11 46
info@archivalsurvival.com.au
www.archivalsurvival.com.au
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OPTIONAL TOURS

THE CENTRE FOR CULTURAL
MATERIALS CONSERVATION:
COMMERCIAL SERVICES

CCMC’S Commercial Services at the University of Melbourne
provides advice and museum standard conservation
treatments for individuals and organizations.
At CCMC we provide conservation advice and undertake
treatments in the following areas:
•
Paintings
•
Works on paper and parchment
•
Archival material
•
Books
•
Photographs
•
Frames
•
Objects and Textiles
We also
•
•
•
•
•

conduct:
Technical analysis of cultural items
Conservation surveys and management plans
Disaster management plans
Environmental monitoring
Workshops and training programs

Our highly skilled staff are qualified professional conservators,
with a breadth of collective experience attained within the
private sector and major public institutions, in Australia and
internationally. Our client base consists of private and public
collections throughout Australia, with project outcomes tailored
to the needs and resources of each client.

Victorian Archives Centre, 99 Shiel Street,
North Melbourne VIC 3051.
P: 03 9348 5700 F: 03 9348 5656 E: jafraser@unimelb.edu.au
W: http://www.commercial.unimelb.edu.au/ccmc‐conservation‐services

Bookings required for all tours, book online to secure your place or visit the Registration Desk.

THE Software
to manage
YOUR
MOSAiC Of Heritage
For more information
Telephone: 08 9537 2874
email Sales@ISTechnology.com.au
visit www.ISTechnology.com.au

Search your collection
on the web with ….
TOUR

TOUR

TOUR

2.45pm - 3.45pm, Friday 19 April
FREE

2.45pm - 3.45pm, Friday 19 April
FREE

2.45pm - 3.45pm, Friday 19 April
FREE

National Wool Museum

Join conference delegates for a behind-thescenes tour of the collection of the National
Wool Museum. Conducted by Phil Manning,
Senior Curator, National Wool Museum.

TOUR

Mapping great change:
the landscape of
central Victoria
22 March – 16 June 2013

Geelong Waterfront Walk
2.45pm - 4.15pm, Friday 19 April
$12 payable to tour guide

Volunteer guides take you on an interpretive
walk through Geelong’s arts precinct, past
significant buildings including the National
Wool Museum, Deakin University and
Geelong Gallery to the spectacular
Waterfront. Enjoy a complimentary ride on
the Carousel followed by afternoon tea at
Four Points by Sheraton Hotel.

Cultural Precinct Walking Tour

The Council’s largest and most exciting
cultural project – the implementation of
Geelong’s Cultural Precinct Masterplan
with an overview of the key elements and
challenges in developing and delivering the
$300 million (approx) project.
View the facilities including the Geelong
Library and Geelong Heritage Centre, the
Geelong Performing Arts Centre, the
Geelong Gallery and the Old Courthouse
Building. Conducted by Kaz Paton, Manager
of the City of Greater Geelong’s Arts &
Culture Department.

Geelong Gallery

Participants will be offered a tour of the
Gallery and its current exhibitions as well as
a behind-the-scenes look at the Gallery’s
art store. As well as the Gallery’s
permanent collection that ranges from
19th-century British art to contemporary
Australian art, there will be temporary
exhibitions featuring Australian glass in
Nick Mount – the fabric of work and current
printmaking practices in Corporeal, curated
by Rona Green. Conducted by Lisa Sullivan,
Curator, and Veronica Filmer, Registrar,
Geelong Gallery.
Above image:
Geelong Gallery View from Johnstone Park
Photograph by John Gollings
Reproduced courtesy of Geelong Gallery

THANK YOU TO OUR CONFERENCE SPONSORS
CONFERENCE HOST

BURSARY SUPPORTERS
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NAMETAG, NOTEPAD & PEN SPONSOR

International Art Services
IAS Museum Services

51–67 pall mall
Bendigo ViCtoria 3550
t 03 5434 6179
postoffiCegallery
@Bendigo.ViC.goV.au
open daily 9am-5pm
satellite spaCe of
Bendigo art gallery

Plan of the General Survey from the town of Malmsbury to the Porcupine Inn
from the sources of Forest Creek to Golden Point shewing the Alexandrian Range,
also Sawpit Gully, Bendigo and Bullock Creek (detail), 1852, ink and watercolour
on paper. Collection of the Department of Primary Industries, Victoria

KEYNOTE SESSION SPONSOR

City of Greater Geelong, Macedon Ranges
Shire Council, Nillumbik Shire Council,
Yarra Ranges Shire Council

We believe InfoWand to be the most
user-friendly, automated tour guide
available to gallery and museum visitors.
Simply wave InfoWand over the InfoDot
near the artwork of interest. Then hold
InfoWand to your ear and it audibly informs
you about that artwork. There is no need to
press any buttons or wear headphones so
you can still chat with your friends.

IAS is Australia’s only national and
transcontinental fine art logistics company,
renowned for providing unparalleled
customer service and quality. With branches
in Brisbane, Sydney, Canberra, Melbourne
and Perth, IAS is perfectly situated to cater
for all freight needs in the Australian art
industry. IAS boasts a variety of supporting
services: climate controlled storage,
packaging and handling, installation and
major project management.
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CULTURAL
HERITAGE
& MUSEUM
STUDIES
Whether you are a mid-career professional consolidating your practical experience, looking
for a change in career, or a recent graduate who would like to work in cultural heritage or
museums, a postgraduate qualification in cultural heritage and museum studies provides a
pathway into employment in this diverse and exciting sector.
Over the past 30 years, the Cultural Heritage Centre for Asia and the Pacific at Deakin
University has developed an international reputation for excellence in teaching and
research. Deakin’s Cultural Heritage and Museum Studies (CHMS) graduates have gone
on to become leaders in the profession. Our graduates work as practitioners in museums,
galleries, heritage institutions, government and community organisations and in private
practice. The international content of our courses enable our graduates to work throughout
Australia and internationally, in private, government and non-government roles.
Our specialist teaching staff reflect the interdisciplinary nature of heritage practice, and
each member has significant industry experience.
We offer a variety of programs, from Graduate Certificates, through to Masters in Cultural
Heritage and Museum Studies. These courses are flexible and offered in a variety of modes
including full time or part time, on or off campus, and with three intakes per year.
Practical experience is a key theme of the program and you will have the opportunity
to incorporate internships and international field schools within your course, and to
participate in visits to museums, galleries and heritage places as part of the on campus
programs. We encourage students to develop their professional skills and networks during
their studies, and have a dedicated online ‘Cultural Heritage & Museum Studies Hub’ to
share news and opportunities.
For more information about course structure, course fees, units of study, how to apply,
Credit for Prior Learning and course entry requirements, please visit:
www. deakin.edu.au/courses
http://www.deakin.edu.au/arts-ed/chcap/studying.php

DeakinWorldly.com

CRICOS Provider Code: 00113B

After many years working together with
Click in the UK we are delighted to announce
that we are now an independent 100%
Australian family owned company that
brings together under our new banner more
than fifty years of experience in the design
and manufacture of Museum Showcases

ON TO

TASHCO
www.tashcosystems.com.au

To celebrate this exciting step forward we are changing our name to ‘TASHCO’,

The Australian Showcase & Hardware Company.
It may well be business as usual but the tradition continues as we take this opportunity to renew our commitment to
the protection and conservation of Australia’s cultural heritage with our latest range of locally designed and engineered
Museum showcase solutions and an uncompromising commitment to service for all our Customers around Australia
If you have any queries please contact us

Free call 1800 805 842
tashco@tashcosystems.com.au
www.tashcosystems.com.au

The Australian Showcase & Hardware Company

