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About Australian Museums and 
Galleries Association Victoria

Statement of Purpose
Australian Museums and Galleries 
Association Victoria, provides 
professional services to develop and 
sustain the roles and interests of 
museum communities across Victoria.
The Australian Museums and Galleries 
Association Victoria provides:

• Expert advice on museum practice and 
development.

• The Roving Curator Program, which helps 
museums and galleries develop engaging 
and dynamic exhibitions.

• Accreditation and application of the 
National Standards for Australian 
Museums and Galleries.

• Victorian Collections, a central online 
portal to the cultural treasures held by 
museums, galleries, and other 
organisations distributed across the 
State.

• Professional development.
• Advocacy and profile raising of the 

Victorian museum sector.
Values

• Recognising that museums and galleries 
occupy a vital place in the community.

• Recognising the contributions of our 
members to the sector.

• Supporting access to and the care of the 
Distributed National Collection.

• Recognising and celebrating diversity 
including Indigenous cultural heritage.

• Recognising the importance of being a 
forum for ideas.

• Upholding the highest ethical 
professional standards.

Background
The Australian Museums and Galleries 
Association Victoria (AMaGA Victoria) is 
the state branch of the Australian 
Museums and Galleries Association, a 
not-for-profit national membership 
association founded in 1994 to bring 
together people concerned with the care 
and communication of Australia’s natural, 
artistic, and cultural heritage. Through the 
direction of an elected Committee, the 
Victorian branch provides support, 
representation, and professional 
development services to the museum 
and gallery sector throughout the State.

Membership 
AMaGA Victoria represents approximately 
one third of AMaGA’s total membership. It 
represents the Victorian sector and 
provides services for them and for the 
museum and gallery community 
regardless of membership status. At the 
end of December 2019, our membership 
included 253 organisations spanning 
archives, art galleries, botanic gardens, 
historical societies, natural and social 
history museums, and specialist 
collections; and 307 individual members, 
most of whom are working either 
professionally or voluntarily in museums 
and galleries. 
Our key services include:
Events and On-site Training 
We offered 108 events and on-site training 
ranging from exclusive viewings to 
lectures, seminars, workshops, and 
masterclasses catering to beginner, 
mid-level, and expert museum staff and 
volunteers. We cross-reference our 
program with participant feedback and our 
matrix of museum and individual types to 
offer a balanced program.
Victorian Collections 
A free online cataloguing system created 
especially for community collecting 
organisations and small museums in 
Victoria. Introductory workshops in 
collection management, cataloguing, 
object handling, and photography are held 
throughout the year. Browse items on 
Victorian Collections here:
www.victoriancollections.net.au
Museum Accreditation Program
At the end of 2019, there were 85 
museums participating in our gold-
standard Museum Accreditation Program, 
a wholistic, peer-supported model of 
excellence developed according to the 
National Standards for Australian 
Museums and Galleries. The Program 
enables strong mentoring between 
museums and museum experts to share 
best practice, upskill staff and volunteers, 
and raise the profile of participating 
museums.

Conference and Forum
The Victorian Museums & Galleries Forum 
takes place every other year, alternating 
with our State Conference in regional 
Victoria. Both are curated to appeal to a 
broad audience, from large State 
institutions to small volunteer-run 
organisations. In 2019 we hosted the 
Healthy Museum Victorian Museums and 
Galleries Forum, at Deakin Downtown, 
which included an impressive line-up of 
international, interstate and local 
presenters and drew attendees all from 
around Victoria.
Awards
Since 1994, we have recognised the 
achievements of museum individuals and 
organisations at the annual Victorian 
Museum Awards. The Awards are peer-
reviewed and celebrate the hard work of 
staff and volunteers in creating a vibrant 
sector. The Awards are proudly sponsored 
by a range of industry and cultural 
supporters.
Exhibition Services
Our Exhibition Services Manager delivers 
advice, professional development and the 
Roving Curator Program, which provides 
small museums and galleries with 
exhibition development assistance.
INSITE 
Our stimulating and informative member 
magazine, published four times a year, is 
sent directly to members with the latest 
news on Victorian museums and galleries, 
sector events and topics. Contents listings 
for each issue are available online:
www.amagavic.org.au/insite/editions
Communications & Resources
The weekly e-bulletin and AMaGA Victoria 
website offer a range of up-to-date 
museum sector information and resources. 
Online training tools include training videos 
on museum best practice and selected 
seminar presentations. Special disaster 
response areas of the website are available 
for affected communities when required.

The AMaGA Victoria office is located on 
the lower ground floor of Melbourne 
Museum where we enjoy access to 
services and expert museum staff. AMaGA 
Victoria is grateful for this generous 
ongoing support from Museums Victoria.

Mission: Enabling museums and their 
people to develop their capacity to inspire 
and engage their communities.

www.amagavic.org.au
http://www.victoriancollections.net.au
http://www.amagavic.org.au/insite/editions
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2019 was a challenging year for our branch 
as we reckoned with steadily rising 
financial pressures and changing demands 
within our sector. 
 
We undertook extensive financial analyses, 
modelling various future scenarios for our 
budget.  We sought member feedback and 
undertook consultation with key senior 
stakeholders in Creative Victoria and within 
the national association.  After much 
consideration, the branch committee made 
some difficult decisions to ensure our 
operations remained viable and healthy 
into the future.  

At the end of 2019, I gave my resignation to 
the AMAGA Victoria branch committee as I 
prepared to depart Victoria for a new role 
with SeaLink in South Australia.  Over the 
past seven years of service to the branch 
committee, I have greatly enjoyed the 
opportunity to connect with so many 
colleagues across our museums and 

galleries sector.
As one of the long-standing regional 
Victorians on the branch committee, I have 
always advocated for the regions and look 
forward to other colleagues from regional 
Victoria taking up this mantle.  

Finance Commentary
The twelve months ended 31 December 
2019 produced a deficit of $21,158.

Management of longer term financial 
grants is a challenging area and one the 
committee needs to be aware of in the 
future. Reconciliation of retained funds for 
future grants delivery responsibility will 
need to be more fully reported in the future 
to ensure the accounts acurately reflect 
retained earning and retained delivery 
liabilities.

Future Challenges
Moving into 2020, the branch committee 
and staff – with support and collaboration 

with our national colleagues - will be 
moving into the next phase of strategic 
planning for the future and undertaking the 
early work towards our next major 
operational funding bid. 

As a branch, we have flourished thanks to 
the enthusiasm and participation of our 
members right throughout the state, but 
delivering the full range of possible 
services to metropolitan and regional 
Victoria presents financial challenges. 
We’re looking forward to working with our 
members and supporters to determine the 
key priorities for the coming years. 

Peter Abbott
Treasurer

Treasurer’s Report 
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President’s Report

At the end of 2019, we are reflecting on a 
year of successes and very difficult 
decisions taken to ensure the future 
resilience of the Australian Museums and 
Galleries Association Victorian branch. We 
are always striving to find the balance 
between servicing the key priorities of the 
sector and operating within our means.

Over the last few years, our programs have 
thrived and grown with enthusiastic uptake 
throughout the Victorian museums and 
galleries sector, but operating costs 
gradually and continually climb.  Following 
a comprehensive review of our programs 
and budgets, we made some significant 
changes and we will be spending the next 
12 months in consultation and strategic 
planning for our next chapter. 

2019 was a typically busy year 
for our team. We delivered a full program of 
professional learning and networking 
events.  In October we presented a full day 
Forum with interstate and international 
speakers exploring the themes of 
wellbeing, health, and social engagement. 

The 2019 Victorian Museums and Galleries 
Awards was generously hosted by the 
National Gallery of Victoria. Harriet Shing 
MP, Parliamentary Secretary for the 
Creative Industries spoke on behalf of 
Creative Victoria and moved the audience 
with her warmth and sincerity in articulating 
the positive impact museums and galleries 
have at the individual and community 
levels.

INSITE magazine produced four fantastic 
issues looking at Hazards in Collections, 
Voice, Time Based Media, and 
Decolonising Collections.  The magazine 
has offered a broad lens on the practical 
and philosophical issues throughout our 
diverse sector since it began in 1981. At the 
end of 2019, we took the difficult decision 

to wind up the publication and farewelled 
our much-admired Editor Roisin O’Dwyer.

The Exhibition Services program provided 
expert curatorial and exhibitions advice to 
members, including in-depth support for 
exhibitions in Mansfield, Eltham, Echuca, 
and Melbourne.  After much consideration, 
we made the decision to close the 
Exhibition Services program at the end of 
2019 to enable the branch to focus on 
programs open to a larger number of 
members.  We farewell and thank Kitty 
Owens for her years of sage advice and 
support to the sector, which will be greatly 
missed. 

Another program in growing demand year 
to year is the Museum Accreditation 
Program.  With 85 museums and galleries 
enrolled in the program, we deemed it 
timely to pause new enrolments and focus 
in 2020 on reviewing the accreditation 
model.  The program has dramatically 
improved the condition of the distributed 
state heritage collection and supported all 
kind of organisations to work towards best 
practices; we wish to ensure the program 
remains relevant and sustainable into the 
future.  

Victorian Collections continues to thrive as 
a free collections management system 
developed with and for our local state 
sector.  The system and its associated 
training and community programs are a 
wonderful example of collaboration 
between Creative Victoria, Museums 
Victoria as the major state museum, 
AMAGA Victoria, and in turn the vast 
network of Victorian historical societies, art 
galleries, museums, and community 
groups throughout the state. This year we 
began recruitment for regional Victorian 
Collections staff, who will work with their 
local communities to provide support and 
training for collection digitisation projects. 

Some major national initiatives took flight in 
2019, most important was the launch of First 
Peoples: a roadmap for enhancing 
Indigenous engagement in museums and 
galleries. Authored by Terry Janke following 
two years of consultation with communities 
across the country, the roadmap provides 
museums and galleries of all sizes and 
types with practical principles to develop 
respectful, collaborative relationships with 
Indigenous communities. 

We are so pleased to support this initiative.  
It is a wonderful example of the potential 
created by the combined energy and 
resources of a national association.  In this 
crucial project and many others, we are 
proud and excited to work with colleagues 
and communities across the national 
network to reflect on and improve our 
practices.

I would like to extend our thanks to our 
colleagues in the AMAGA National Office for 
their support and collaboration, and to 
colleagues on National Council for their 
leadership and guidance. 

Thank you to the branch staff for their 
resilience and work during a challenging 
2019. Thanks also colleagues who volunteer 
their time on state advisory committee, and 
my colleagues on the branch committee. 

I would like to acknowledge the great 
contribution of departing Treasurer Peter 
Abbott for his many years of service, he will 
be missed and we wish him all the best for 
his next chapter in South Australia. 

We are also grateful to the many sponsors 
and philanthropic supporters who enabled 
our work in 2019: Veterans Branch of the 
Victorian State Government, Museums 
Victoria, the R E Ross Trust, Deakin 
University, Archival Survival and Mal Padgett 
Design.

I would like to thank Creative Victoria for their 
generous investment in the Victorian 
museums and galleries sector via our core 
operating funding: their support shapes a 
vibrant cultural sector right across the state.  
Our eclectic sector of museums, galleries, 
other kinds of history and heritage groups is 
inextricably entwined with tourism, 
education, community wellbeing, and 
creative innovation.  We look forward to 
working with them over the coming year of 
strategic planning and well into the future.

Lauren Ellis
President 

www.amagavic.org.au
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Executive Director’s Report 

I was delighted to be appointed as the 
Executive Director of AMaGA Victoria in 
early 2019 and was made welcome by the 
dedicated and highly regarded team. It has 
been an exciting opportunity to lead the 
organisation through a period of strategic 
planning and visioning through to early 
2021.

This year also marked the 25th anniversary 
of the consolidation of various state-based 
peak associations resulting in a national 
representative body for all collecting 
organisations across Australia. Since 1994, 
we have provided a national voice for 
museums and galleries and those who 
work in them, continuing to support the 
sector through best practice advice, 
professional development and advocacy.

Finance
While this was to be the third year in our 
quadrennial core funding agreement under 
Creative Victoria’s Organisational 
Investment Program (OIP), it was 
announced in 2019 that the funding model 
would undergo significant review in 2020, 
and therefore the current level of funding 
would be honoured for an additional twelve 
months, taking us through to the end of 
2021. As part of this review, we participated 
in a consultation process to provide 
feedback regarding the current model 
including recommendations and 
opportunities to identify strengths and 
weakness in the existing framework.

This year we also renegotiated our 
four-year funding for Victorian Collections 
supported by Creative Victoria’s Victorian 
Cultural Collections, which included three 
additional roles located in regional Victoria 
to support the sector with digitisation, 
collection management and care of 
Victoria’s Distributed National Collections.

Support for our members
Throughout 2019 we continued to deliver 
our exceptional programs, including the 
Museum Accreditation Program, Victorian 
Collections, Roving Curator, the Veterans 
Heritage Project, and a calendar full of 
metropolitan and regional professional 
development, events and networking 
opportunities for our membership, and the 
wider sector. In addition, we provided 
valuable communications via e-Bulletins, 
INSITE magazine and social media 
connections. You will find out more in detail 
about the AMaGA Victoria programs on the 
following pages. 

With regards to our role as advocates for 
our sector, we made submissions to and 
participated in consultations for the 
development of Creative Victoria’s 
‘Creative State 2020-2024’: and have been 
an active member of the Arts Industry 
Council Victoria. In partnership with 
Regional Arts Victoria we also participated 
in a consultation located in Portland, in far 
western Victoria, for the Creative Industries 
Strategy for the Great South Coast. AMaGA 
Victoria also wrote letters of support for our 
members and conducted a 
comprehensive survey to best ascertain 
the changing needs and challenges for our 
sector. This vital information will help inform 
our strategic planning for 2021 - 2024 and 
beyond.

Organisation Review
2019 was a year of great achievements for 
the Victorian branch and a period of review. 
Year after year, as the peak body 
representing collecting organisations 
across Victoria, we have consistently 
provided advocacy and exceptional 
professional development opportunities for 
our membership and the wider sector. We 
highly value all our programs however as 
an organisation under increasing financial 
constraints this year we had to make the 

hard decision to review our activities. 
Throughout 2019, the Branch Committee 
and I reviewed our level of programming 
and projects in the context of ensuring 
continuing holistic organisational 
sustainability, an ever-present challenge in 
our sector. 

Consequently, we made the difficult 
decision to cease two of our highly 
respected programs, INSITE magazine and 
the Exhibition Services Program and to 
reduce the staff hours of the Office 
Coordinator, Communications Manager, 
MAP Managers and the Executive Director. 
These changes will come into effect in the 
New Year.

Our Team
At the end of 2019 we sadly said goodbye 
to two of our valued team members, Roisin 
O’Dwyer and Kitty Owens. Roisin worked 
within our organisation for an amazing 23 
years, and for 19 of these years Roisin was 
our INSITE Editor and website and 
communications support. Kitty worked as 
MAP manager from 2005 to 2011, and 
returned to our team in 2014, as our Roving 
Curator mentor and exhibitions specialist, 
in the Exhibition Services Manager role. 
Kitty and Roisin were integral members of 
our close team and will be missed.
We also said farewell to Lauren McAlary 
who lead the Victorian Collections teams 
while Program Manager Ash Robinson was 
on maternity leave; and bade a temporary 
farewell to our Events Coordinator Bridget 
Forbes who took up a twelve-month 
secondment at the Museum of English 
Rural Life, University of Reading. 

In turn, we warmly welcomed to our team 
Ella Rimington, Veterans Heritage Project 
Manager; Celia Mallard, Events 
Coordinator; and Erin Davis-Hartwig 
(Northern Region) and Geraldine Brault 
(Western Region) joined us as our inaugural 

1 2

1 AMaGA Victoria tour of 
the  Islamic Museum. 
Photo: AMaGA Victoria.

2 Kiity Owens and Roisin 
O’Dwyer, AMaGA 
Victoria staff, End of Year 
Celebration, ACCA, 
Photo: Lana Epshteyn.
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VC Regional Digisation Officers, with 
recruitment to continue in the new year 
for our Eastern Victoria representative.

2020….
Looking ahead to 2020, we are excited 
for what the year will bring. The team 
along with the Branch Committee and 
key stakeholders will conduct strategic 
planning to lead us into the next four 
years and our submission for the 
forthcoming OIP round later in 2020. In 
addition, we will be undertaking a 
thorough review of the valuable Museum 
Accreditation Program in the context of 
ongoing sustainability and continuing to 
meet the changing needs of sector. We 
also look forward to having in place all 
three of our Victorian Collections regional 
digitisation officers and to get that 
important pilot project well and truly up 
and running.

Our thanks
Alongside its leadership to the sector, we 
warmly acknowledge Museums Victoria, 
as the sponsor of our Victorian Branch 
office and for our Victorian Collections 
partnership. Museums Victoria provides 
the technical expertise and hosting for 
Victorian Collections; and we thank 
Museums Victoria for providing our office, 
IT support, meeting spaces and the 
expertise of their staff at Melbourne 
Museum, the Immigration Museum, the 
Royal Exhibition Building and 
Scienceworks.

We thank Creative Victoria for their 
ongoing support through core 
operational and Victorian Collections 
funding, and thank the Veterans Branch 
of the Victorian State Government for 
funding the Veterans Heritage Project 
since 2014. 

We also gratefully acknowledge the 
investment from the R E Ross Trust for 
MAP key document scheme project, and 
PROV’s Local History Grants for the 
forthcoming digital version of the Small 
Museums Cataloguing Manual. 

We warmly thank a wide range of 
organisations and individuals from multiple 
sectors and disciplines who have provided 
AMaGA  Victoria  with extensive cash and 
in-kind support for our work.  Our long-term 
industry supporters include Archival 
Survival, Deakin University, Mal Padgett 
Design and our loyal INSITE advertisers.  
And to all our peers who have generously 
volunteered their time and expertise to 
support our programs through advisory 
panels, speakers, mentors, awards judges 
and more, we thank you. Please refer to the 
full list of our sponsors and supporters is 
shown on pages 19 and 20.

My sincere thanks to our Branch 
Committee, and our President, Vice 
President, Treasurer and Secretary for their 
support during a year of review and 
change. I’d like to particularly acknowledge 
Peter Abbott for his expertise as AMaGA 
Victoria’s Treasurer since 2018. On behalf 
of the AMaGA Victoria team, I wish him the 
very best in his new venture in South 
Australia.

And, of course, the AMaGA Victoria team 
who continue to provide exceptional 
support and expertise to you, our incredible 
members – thank you!

Sarah Morris
Executive Director 

1 2 3

1 AMaGA Victoria Branch 
Committee members. 
End of Year Celebration, 
ACCA. Photo: Lana 
Epshteyn.

2 Lauren Ellis, President, 
AMaGA Victoria and Peter 
Abbott, Treasurer AMaGA 
Victoria, Annual General 

Meeting 2019, Univeristy 
of Melbourne.  Photo: 
Roisin O’Dwyer.

3 AMaGA Victoria tour of 
Bunjil Place, Photo: 
AMaGA Victoria.

www.amagavic.org.au
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Management
AMaGA Victoria relies on the ongoing and 
dedicated support of a range of museum, 
arts, and cultural heritage workers that 
voluntarily serve on committees and 
panels. We thank these volunteers for their 
valuable insights and their time, and we 
also thank the organisations that support 
them in their contributions to AMaGA 
Victoria.

Branch Committee 
Executive Committee
President 
Lauren Ellis
Program Manager, Curation and Innovation, 
University of Melbourne

Vice President
Padraic Fisher
Director, National Wool Museum

Secretary
Jim McCann
Museums & Cultural Heritage Consultant

Treasurer
Peter Abbott
Chief Executive Officer, Bendigo Heritage 
Attractions 

Ordinary Committee
Lauren Bourke
Coordinator, Community Archives, Public 
Record Office Victoria

Jade Koekoe, Information Officer, 
Museums Victoria

Andrew Hiskens
Museum Consultant

Louis Le Vaillant 
Director and Curator, The Johnston 
Collection

Staff
Executive Director
Sarah Morris 

Communications Manager
Lana Epshteyn 

INSITE Editor 
Roisin O’Dwyer

Exhibition Services Manager
Kitty Owens 

Events Coordinator
Bridget Forbes (until May 2019)
Celia Mallard (from May 2019)

Finance Officer
Tammy Currie

Museum Accreditation Program 
Managers
Simone Ewenson
Caroline Wall 

Office Coordinator 
Cindy Seeberger

Veterans Heritage Project Manager
Ella Rimington

Victorian Collections Operations 
Coordinator
Amelia Marra

Victorian Collections Managers
Lauren McAlary 
Ashley Robertson (maternity leave in 2019)

Digitisation Officer, Regional Digitisation 
Project (Western Region)
Geraldine Brault

Digitisation Officer, Regional Digitisation 
Project (Northern Region)
Erin Davis-Hartwig

Advisory and Steering Committees 
Museum Accreditation Program Advisory 
Committee 
Chair
Maggi Solly, Museum Consultant
Jo-Anne Cooper, Manager, National 
Communications Museum.
Warren Doubleday, Manager, Ballarat 
Tramway Museum 
Samantha Hamilton, Head, Collections, 
Preservation & Access, Arts Centre 
Melbourne
Robert Hudson Krowathunkooloong 
Keeping Place, Aboriginal Culture Centre
Elizabeth Marsden, Collections & Archives 
Manager, College of Design & Social 
Context, RMIT University
Jim McCann, Secretary, AMAGA Victoria 
Committee 
Linda Peacock, Collections Manager, Burke 
Museum

MAP Peer Review Panellists, 2019
Tilly Boleyn, Curator, Science Gallery 
Melbourne.
Emma Busowsky Cox, Curator, City History 
and Collections, Bendigo Art Gallery
Tony Butler, Executive Director, Derby 
Museums Trust UK
Snjez Cosic, Curator, Gold Museum
Elizabeth Cotton, Head of Human History, 
Auckland Museum, Tamaki Paenga Hira
Lana Epshteyn, Communications Manager, 
AMAGA Victoria
Ashleigh Giffney, Collections Manager, 
Indigo Shire Council
Gary Lawrence, Curator, Daylesford 
Museum and Historical Society

Management 

1 2 3

1 Branch Committee 
members at the 2019 
AMaGA Victoria General 
Meeting at Melbourne 
University. Photo: 
AMaGA Victoria

2 Branch Committee 
and Members at the 
General Meeting at 
Melbourne University 
Photo: AMaGA Victoria

3 AMaGA Victoria staff 
photo, Victorian 
Museum Awards, Photo: 
Simon Fox, Deakin 
University.
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Moya McFadzean, Senior Curator, 
Immigration, Museums Victoria
Sarah Morris, Executive Director , AMaGA 
Victoria
Linda Peacock, Collection Manager, 
Shrine of Remembrance
Natica Schmeder, Principle, Landmark 
Heritage
Annette Sheill, Senior Curator, Royal 
Agricultural Society of Victoria
Deb Tout-Smith, Senior Curator, Home 
and Community Life, Museums Victoria
Dr Nicole Tse, Senior Lecturer, Grimwade 
Centre for Cultural Materials Conservation

National Standards Taskforce. 
Pauline Cockrill (History Trust of SA)
Claire Frances Craig (WA)
Simone Ewenson (AMaGA Victoria)
Rowan Henderson (MMAG)
Amanda James (History Trust of SA)
Tamara Lavrencic (Museums & Galleries 
NSW)
Veronica Macno (Arts Tasmania)
Deanna Vieth (Museums & Galleries QLD) 
Leisha Walker (Museums & Galleries 
QLD)
Caroline Wall (AMaGA Victoria)

Exhibition Services Advisory Committee
Caroline Carter, Exhibition Collection 
Manager, Museums Victoria 
Rhonda Diffey, Collections Archivist, 
Greater City of Dandenong

Cassie May, Consultant Curator

Angie Taylor, Exhibitions Coordinator, 
National Exhibitions Touring Support 
(NETS) Victoria

Contractors and Consultants
Simon Fox: Photographer, Victorian 
Museum Awards
Madman Printing: Print publications and 
flyers
Dimity Mapstone: Designer, MAP 
geolocation website and mobile application
Mecca Medialight: AMaGA Victoria website 
development 
Eric Townsend: Auditor

1 Developing a small 
exhibition workshop, 
Kathleen Syme Library 
and Community Centre. 
Photo: Celia Mallard.

2 Lyon Housemuseum 
Galleries Tour. Photo: 
Celia Mallard.

3 Disaster 
Preparedness, 
Response and 
Recovery Training 
workshop, The 
Grimwade Centre for 
Cultural Materials 
Conservation. Photo: 
Celia Mallard.

1 2 3

www.amagavic.org.au
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Awards, Forum and Events

Awards, Conference and Events
Victorian Museum Awards
The 2019 Awards were held at the 
National Gallery of Victoria. The evening 
was hosted by comedian Lawrence 
Leung and featured special guests 
Harriet Shing, Parliamentary Secretary for 
the Creative Industries and Donna 
McColm, Associate Director, Audience 
Engagement and Learning, NGV. The 
Victorian Museum Awards celebrate the 
wonderful achievements of the museum 
and gallery sector. My thanks go to the 
expert panel of judges for 2019; Georgia 
Cribb, Greg Hunter and Emily McCulloch 
Childs.
We congratulate the Victorian museum 
sector on the number high level of 
nominations received this year, and were 
pleased to present the following Awards:
Individuals

• The AMaGA Victoria Award for Excellence 
(Volunteer)
Winner: Norma Grubb, O.A.M: Benalla 
Historical Society
Organisations

• The Archival Survival Award for Volunteer 
Run Museums
Winner: Friends of J Ward

• The AMaGA Victoria Award for Small 
Museums (2-7 Paid Staff)
Winner: City Gallery 

• The AMaGA Victoria Award for Medium 
Museums (8-50 Paid Staff)
Winner: Immigration Museum 

For the eighth year, the Awards Ceremony 
also comprised the Victorian Collections 
Cataloguing Awards. For a full list of 
winners see page 16.

Award Sponsors
We are very grateful to our main Award 
Sponsors. Archival Survival who have 
continued to provide Award recipients 
with the generous prize of $1000 of 
archival products in two award categories, 
as well as a cash contribution to AMaGA 
Victoria. Mal Padgett Design, also gave a 
cash contribution to AMaGA Victoria and 
supplied the winner of the Victorian 
Collections Cataloguing Award (volunteer 
run museums) with a Brightsign media 
player which uses still or moving content 
to create a video. Many thanks also go to 
our sponsors; NGV and Deakin University.

Victorian Museum and Galleries Forum  
On the theme of ‘The Healthy Museum’, 
the 2019 State Forum was held at Deakin 
Downtown and welcomed a panel of 
expert speakers from around the world to 
address some of the critical current 
issues such as well-being, sustainability, 
and inclusivity in the sector. Special 
thanks to our 2019 Forum supporters, 

especially Deakin University for their 
generous support in facilitating this event. 
Also, our sincere thanks to our inspired 
speakers for sharing their time and 
expertise. 
Partnerships
We continue to highly value the access to 
unique venues provided by museums 
and galleries across the state. Venues for 
seminars and workshops, tours and talks, 
were generously supplied by: ACCA, 
ACMI, Baillieu Library, Bendigo Regional 
Archives Centre, Bunjil Place, Coal Creek 
Community Park and Museum, Deakin 
Downtown, Grimwade Centre for Cultural 
Materials Conservation, Heide Museum 
of Modern Art, Housemuseum Galleries, 
Immigration Museum, Islamic Museum, 
Jewish Museum of Australia, Kathleen 
Syme Library and Community Centre,  
Museums Victoria, NGV and Res Artis. 
We also continued to partner with the 
Education Network of Victoria (ENVi).
Seminars, Training, Member Events and 
Tours
A total of 1,341 people attended our 
events in 2019.

The 2019 program began in February, 
when members were treated to a tour of 
‘LOVE’ at the Immigration Museum, a 
heart-warming exhibition which went on 
to win at the 2019 Victorian Museum 

1

“As a new member it was my first AMaGA event, I was hoping that it 
would be an educational and engaging event. And it was! Informal 
enough to allow a sense of openness and critical discussion 
amongst the group whilst delivering high calibre presenters and 
presentations” 
Event Survey Respondent 2019 

1 Members enjoying an 
exclusive guided tour of 
Lyon Housemuseum 
Galleries. Photo: Celia 
Mallard.

2 Presenter Skye Firth at 
the Caring for and 
Displaying Costume 
Collections workshop 
Photo: Celia Mallard.

2
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Awards. Later that month members 
received an exclusive curator led tour of 
the back of house at the Jewish Museum 
of Australia. 
 
March began with a Copyright for 
Collections Masterclass, with Ian 
McDonald providing an in-depth 
exploration of digital copyright and 
licensing issues.  Kindly hosted by Heidi 
Museum of Modern Art, the program day 
included a tour of the gallery. Also that 
month, Conservator Erin McCann of Tiaki 
Objects presented a fantastic regional 
workshop on the basic principles of 
caring for collections, specifically tailored 
for works on paper. 

May began with our own Kitty Owens 
presenting a workshop on Developing a 
Small Exhibition, sharing simple but 
effective tips to prepare and present a 
well-researched, professional display. 
This year the Annual General Meeting 
was held at the Baillieu Library at the 
University of Melbourne, beginning with a 
guided tour of the Arts West Object 
Based Learning Labs. The month ended 
with a member’s tour of Bunjil Place, City 
of Casey’s new creative hub. 

June was another busy month, starting off 
with a workshop presented by the 
renowned Museums Victoria Audience 
Insights team. The workshop covered 
integrating audiences into planning, 
identifying barriers to engagement, 
writing useful visitor surveys and 
concluded with a hands-on audience 
categorisation activity. The Disaster 
Preparedness, Response and Recovery 
workshop at the Grimwade Centre was 
presented shortly after. Not only did this 
workshop grant participants with best-
practice theoretical training but the 
hands-on nature of the afternoon session 
provided the skills to act with confidence 
in a recovery effort. Later that month 

members were treated with a curator’s tour 
of the newly opened Lyon Housemuseum 
Galleries, enjoying the inaugural exhibition 
ENTER, which showcased newly 
commissioned works by leading Australian 
contemporary artists. The month ended 
with the Victorian Museum Awards held at 
the NGV. 

It was back to the NGV in July for an 
evening viewing of ‘Terracotta Warriors: 
Guardians of Immortality & Cai Guo Qiang: 
The Transient Landscape’. Guests were 
treated to an introductory lecture by a 
senior gallery educator and then went on to 
enjoy the festivities of the vibrant NGV 
Friday Nights program. August saw another 
regional workshop, with Skye Firth, Senior 
Conservator of Textiles at the NGV present 
on Caring for and Displaying Costume 
Collections at Coal Creek Community Park 
and Museum. Skye was generous and 
thoughtful in sharing practical and cost-
effective tips – which are always well-
received! 

September began with a tour of the Islamic 
Museum of Australia, brilliantly led by 
Director of Education and Community 
Engagement Sherene Hasaan. The 
remainder of the month was dedicated to 
preparations for the State Forum which 
was held in mid-October. Late October saw 
Gallery Technician Joseph Dawson from 
TITLE UNTITLED host an Art Handling and 
Installation Workshop at Res Artis Gallery in 
Collingwood. The workshop explored how 
to prepare works for display, safe handling 
of artworks, necessary tools and 
installation techniques.  

The last seminar of the year, held in 
November was on Interesting Uses of 
Government Collections and explored five 
case studies of councils utilising  - and 
repatriating - collections in innovative and 
challenging projects. 

End of Year Event
The End of Year celebration for 2019 was 
held at the spectacular Australian Centre 
for Contemporary Art. Our hosts for the 
evening were Lauren Ellis (Branch 
Committee President) and Padraic Fisher 
(Branch Committee Vice President) who 
introduced our guest speakers. ACCA 
Curator Miriam Kelly, welcomed guests and 
introduced the summer exhibition 
‘Feedback Loops’ which guests were later 
welcomed to enjoy. Moya McFazdean 
commemorated the life and contribution of 
Martin Hallet and celebrated the 25th 
anniversary of AMaGA.  Sarah Morris, 
Executive Director of AMaGA Victoria 
spoke of the highlights of the year for the 
association. As usual a highlight of the 
evening was the door prizes gratefully 
received by guests and generously 
donated from our member museums and 
sponsors.
Acknowledgments
I would like to acknowledge the 
instrumental work of my colleague Bridget 
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Bridget curated the 2019 program and 
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departure in May. 

I would like to thank all guest speakers, 
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Celia Mellard
Events and Professional Development 
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1 Tony Butler, presenting 
at the State Forum. 
Photo: Roisin O’Dwyer

2 Harriet Shing, 
Parliamentary Secretary 
for the Creative Industries 
welcoming guests to the 
2019 Museum Awards. 

Photo: Simon Fox, Deakin 
University.

3 Presenter Ian 
McDonald at the 
Copyright for Collections 
masterclass. Photo: 
Bridget Forbes. 
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Communications
1 AMaGA Victoria 
e-blasts promoting 
Awards, Victorian 
Museum and Galleries 
Forum, members 
bulletin and End of Year 
Celebration.

1

The Communications Manager, together 
with the support of the INSITE Editor and 
Office Coordinator, oversees all AMAGA 
Victoria communications, both print and 
digital, with the aim of raising the profile of 
the organisation and of the Victorian 
museum and gallery sector. 

This year was the rollout of the new 
AMaGA brand identity across state 
branches and chapters. AMaGA Victoria 
successfully transitioned to the new 
brand identity with extensive update 
across all communication channels.

In 2019, we produced two main print 
publications:

• The 2019 AMaGA Victoria Annual 
Program (A3 folded to DL; distribution: 
1,200). 

• The 2019 AMaGA Annual Report (A4; 24 
pages; distribution: 100

E-Bulletins and E-Blasts 
Our weekly member e-bulletin contains 
information about our programs and 
upcoming events, sector news, grants, 
and other opportunities. The e-bulletin 
continues to be popular with an average 
open rate of 50.5% We produced a total 
of 84 campaigns in 2019 including 
special e-blasts to promote the Awards, 
the Victorian Museums and Galleries 
Forum, the Roving Curator Program, and 
the End of Year Celebration. Victorian 
Collections and MAP programs send 
separate newsletters to their program 
participants (13 issues in 2019). Other 
regular electronic communications 
include membership renewal reminders 
and membership renewal thank you 
notices. 

Other Communication Materials and 
Collateral
Other materials produced this year include: 

• Slideshows and signage for our workshops, 
Awards, Forum and End of Year celebration. 

• Media packs (photos, a media release, and 
an e-banner) for all Award winners. 
MAP and Awards certificates, Forum 
program e-publication, e-flyers, 
advertisements for INSITE Magazine, new 
AMaGA Victoria stationary, and our 
traditional Seasons Greetings e-card. 

Social Media and Online Videos 
Our social media audience keeps growing 
steadily. We had 3,152 Facebook likes and 
4,945 Twitter followers (for both the 
AMaGA Victoria and Victorian Collections 
accounts), We have reinstated AMaGA 
Victoria LinkedIn business account with 
over 1,115 followers.  AMaGA Victoria 
YouTube account has 670 subscribers and 
our online video resources had 83,491 total 
views.

Website 
In 2019 visits to the website totalled 89,570 
page views. Victorian Collections public 
facing website included 1,277,225 page 
views. The MAP geolocation website (www.
victorianmuseums.com.au) received 7,533 
page views. 

Key metrics at a glance:
• A total of 3,152 page likes across all of 

Facebook pages (AMaGA Victoria and VC)
• 4,945 Twitter followers across all of Twitter 

accounts (AMaGA Victoria Vic and VC)
• 670 YouTube subscribers
• 84 email campaigns sent such AMaGA 

Victoria member weekly e-News, e-blasts 
and special announcements with an 
average open rate 50.5% and click rate of 
8.8%

• 25,915 visitors (89,570 pageviews) to the 
AMaGA Victoria website
Media Coverage 
Media coverage of our programs and 
participating museums and galleries was 
included coverage of the Victorian 
Museums and Galleries Forum. Victorian 
Museum Awards, Museums Accreditation 
Program (MAP), Victorian Collections and 
Roving Curator Program. The Victorian 
Museums and Galleries Forum was 
covered by ArtsHub and CAMD. The 
Awards including Victorian Collections 
were covered with stories in Benalla 
Ensigh, The Ararat Courier, Artshub, and a 
number of state government online and 
specialised publications. MAP recipients 
were covered with stories in the Star 
Weekly, The North Central Review and the 
Mirage News. Roving Curator Program was 
covered in Riverine Herald and ABC Central 
Victoria. 

Lana Epshteyn 
Manager, Communications 
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Awards communications comprised of 
individual media packs with images for 
recipients so they could promote their 
achievement to their communities and 
networks. The Awards media release was 
made available on the AMaGA Victoria 
website and sent to relevant media outlets 
to further promote achievements in the 
sector. 
INSITE and Communications
INSITE was part of a suite of 
communications at AMaGA Victoria that 
includes social media platforms, a weekly 
e-bulletin and website. As INSITE has been 
an exclusive resource for members it was 
not published online but the content of 
each issue and links referenced in each 
article were listed on the website by the 
Editor. The INSITE feature on the AMaGA 
Victoria website landing page links to a 
synopsis of three of the current issue’s 
articles and a searchable archive of the 
contents of issues going back to 2011.  

The 2019 INSITE themes were:
• Hazards in Collections (February-April)
• Voice (May-July)
• Time Based Media (August-October)
• Decolonising Collections (November-

December 2019)

Production and Revenue 
INSITE production costs were funded from 
advertising revenue, with several loyal 
advertisers supporting the magazine from 
the first issue. Our 2019 advertisers are: 
TASHCO Systems (25 years), Lucidea (20 
years, formerly Maxus), Information 
Services and Technology (18 years), 
Thylacine (17 years), Archival Survival (13 

The November-December 2019 edition of 
INSITE was the last in a 37 year program of 
delivering news and articles about the 
sector in Victoria. INSITE was a hard copy 
membership publication produced 
in-house by the Editor in consultation with 
staff and distributed to individual and 
institutional members of the association 
four times a year. 
The publication started out as Museum 
News (1981-1995) and was renamed INSITE 
in 1996. INSITE’s Editors have been: Rod 
Faulkner, Giacomina Pradolin, Barbara 
Wels, Jenny Whitelaw, Kevin Murray, Linda 
Richardson, Virginia Murdoch, Cassie May, 
and Roisin O’Dwyer. 
INSITE has given Victorian members of 
AMaGA Victoria a window into the work of 
colleagues, the issues and challenges of 
the sector and the activities and growth of 
the association. In addition to being a 
unique publishing opportunity for museum 
and gallery staff and volunteers in Victoria it 
has given providers a place to promote 
their products and services to the sector. 
INSITE Content
Each issue of INSITE was organised 
around a theme and contained articles on 
that subject with additional stories about 
the sector and AMaGA Victoria programs. 
The primary objective of INSITE was to 
inform the sector about the activities of 
collecting organisations and their networks 
and provide an opportunity for individuals 
to share informative stories about their 
professional practice. Every issue 
contained Branch News, an Editorial, a 
selection of Museum News, an On the 
Move listing personnel changes in the 
sector, and a list of upcoming events. The 
August-October issue included coverage 
of the Victorian Museum Awards. Our 

years), Grace Fine Art Transport (2 years), 
and Tiny Empire Collective (6 issues). This 
year we welcomed a half-page ad from 
Bluebottle lighting specialists for two 
issues.  

As the final Editor for the INSITE magazine, 
it has been my pleasure to learn more 
about the work of museums and galleries 
through the 101 editions I have navigated 
over the past 19 years, and in my work for 
the association for 23 years. I’m proud of 
the range of themes and topics that the 
magazine has covered, the information and 
resources it has communicated to readers 
and the network of peers that it has 
supported. 

Roisin O’Dwyer
INSITE Editor (2000-2019)

INSITE
1 Feb-Apr INSITE: Hazards in 
Collections 
May-Jul INSITE: Voice
Aug-Oct INSITE: Time-Based 
Media  
Nov-Jan INSITE: Decolonising 
Collections

1

www.amagavic.org.au


AMaGA Victoria13

In 2019 the Roving Curator Program 
supported four communities to tell their 
stories, celebrating locals who preserved 
built heritage for their towns and suburbs, 
sharing stories about industries that 
shaped communities, celebrating the role 
of rivers, creeks and bushland as sites for 
recreation and community gatherings, and 
honouring the deep Indigenous past of 
local environments.
The Roving Curator Program provided 
advice and assistance with theming 
displays, exhibition planning, display 
formats and layout, protocols for including 
Indigenous content, and writing exhibition 
text.
In addition to the Roving Curator Program, 
the Exhibition Services Program delivered 
exhibition training and professional 
development sessions, and provided 
exhibition advice. 
2019 was the final year of operation for the 
Exhibitions Services Program, which 
began in 1999 as a touring exhibition 
program.
Roving Curator Program Recipients 2018

• Mansfield Historical Society: 
Assistance with refreshing the permanent 
exhibition, The Mansfield Timber Industry 
display, in a former train carriage

Exhibition Services 

• Port of Echuca Discovery Cenre:
Assistance with the temporary exhibition 
Thankyou Mrs Coulson, about the local 
woman who was a driving force in the 
creation of Echuca steamboat port as a 
heritage experience.

• Yarra Plenty Heritage Network partnering 
with Yarra Plenty Regional Library and 
the Shire of Nillumbik, Arts and Culture:
Exhibition development support for the 
inaugural group exhibition by the Yarra 
Plenty Heritage Network Looking 
Forward, Looking Back; Summer Fun in 
the Yarra Plenty District, at Eltham Library 
Community Gallery, incorporated 
artworks by the Nillumbik U3A Painting 
Group.

• Royal Historical Society of Victoria: 
Introductory discussion about the 
upcoming RHSV exhibition about the 
West Melbourne Swamp, and facilitated 
access to specialist training on audience 
evaluation. Discussion about exhibition 
policy development, 
The Roving Curator Program also helped 
with the final stages of development for 
a project supported in the 2018 round, 
History Reclaimed: a celebration of 
community action to protect and 
preserve local heritage, which opened in 

December 2019. The exhibition is a 
collaboration between Essendon Historical 
Society and Moonee Valley Library Service
Advice 
In 2019, the Exhibition Services Manager 
provided telephone, email or onsite advice 
to 18 organisations and individuals. Advice 
related to touring exhibitions, exhibition 
development and exhibition documents, 
exhibition text, funding options, exhibition 
production formats, and the program also 
provided industry contacts for exhibition 
and Indigenous projects. 
Training 
The Exhibition Services Manager 
presented the half day workshop 
Developing a Small Exhibition, as well as a 
talk at VC Day for the volunteer collection 
sector, about making collections items 
accessible through exhibitions and 
programs. An information session about 
the Roving Curator Program was well 
attended. Exhibition training was provided 
onsite to two groups associated with the 
Roving Curator Program 2019 recipients. 
Professional development on activating 
cultural collections was presented to local 
government cultural workers at the 
Municipal Association of Victoria Local 
Government Arts and Culture Forum, and 
professional development on exhibition 
development was presented to local 

1 Port of Echuca 
volunteers and staff with 
the Roving Curator Kitty 
Owens. Photo: Port of 
Echuca.

2 Looking Forward 
Looking Back, Summer 
Fun in Yarra Plenty, 
Eltham Library 
Community Gallery. 
Photo: Kitty Owens.

1 2

“Thanks to the help and expertise the Roving Curator provided to 
the volunteers, our exhibition ‘Thank You Mrs Coulson’ is of the 
highest standard for a temporary exhibition.”
Mesh Thomson, Port of Echuca.
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studies librarians at a meeting of the Local 
Studies Special Interest Group of the 
Public Libraries Victoria Network.

Exhibition Services Advisory 
Subcommittee
The Exhibition Services Advisory 
Subcommittee provide advice and support 
to the Exhibition Services program, 
particularly with the assessment of the 
Roving Curator applications. The expertise 
of the Committee members contributes to 
the vibrancy of Victorian cultural 
exhibitions. The committee members are 
listed on page 8.
Thank You
Thank you to all the volunteers and 
museum staff who have collaborated with 
the Roving Curator Program over the past 
five years, it was inspiring and fun to work 
with such passionate advocates for 
community collections and stories, 
throughout suburban Melbourne and 
regional Victoria. 

Thanks to colleagues at AMaGA Victoria, 
past and present, for supporting the work 
of the Exhibitions Services program, and 
for their amazing work for the sector as a 
whole. Special thanks to Museums Victoria 
staff members Caroline Carter, for her 
longstanding support of the Exhibitions 

Services Program as a committee 
member, and for providing access to 
specialist advice for program participants, 
to Deb Tout-Smith for mentoring support in 
the early days of my role delivering the 
Roving Curator Program, and finally, thank 
you to Jane Mallanack, for advice on 
mounting fire-damaged items. 

Kitty Owens
Manager, Exhibition Services

1 Essendon Historical 
Society members Bob 
Chalmers and Michelle 
Summerton, with Moonee 
Valley Libraries Community 
Heritage Librarian Julia 
Marshall in centre. Photo: 
AMaGA Victoria.

2.Essendon Court House, 
opening of ‘History 
Reclaimed’. Photo: Kitty 
Owens.

3’Thank You Mrs Coulson’ 
exhibition intro panel, Port 
of Echuca. Photo: Port of 
Echuca.

1 2 3

4. Mansfield Historical 
Society Roving Curator 
Program Visit. Photo: 
Mansfield Historical 
Society. 

5. Sarah Hammond, 
Grace Longato, with Liz 
Pigeon, Yarra Plenty 

Heritage Network 
exhibition 2019. Photo: 
Kitty Owens.

6. Mansfield Historica 
Society Roving Curator 
Program Visit. Photo: 
Mansfield Historical 
Society. 
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Victorian Collections is a free, web-based 
collection management system designed 
for community collecting organisations. 
The online system is supported by a suite 
of training opportunities provided by the 
Victorian Collections team across 
metropolitan and regional Victoria. In 2019, 
Victorian Collections celebrated ten years 
since the initial development of the system 
by our partners, Museums Victoria. The 
project is funded by the Veterans Branch, 
Victorian Government and the Victorian 
Cultural Network through Creative Victoria.

The Project in 2019
The Victorian Collections community 
welcomed 42 new organisations this year 
and 352 cataloguers. Over 1100 
organisations have catalogued an 
additional 30,865 records, totalling 158,211 
publicly accessible records. The Victorian 
Collections team travelled across the state, 
from Trafalgar to Horsham, Beechworth to 
Nullawil, and trained over 430 participants 
in over 30 workshops and presentations.

Our tenth year also brought great change. 
The website underwent a redevelopment 
of the public interface and collection 
management system with a goal of 
improving public usability and providing 

functionality for collecting organisations 
with gallery, library and archive collections. 
The results of this work will be made public 
in 2020.

Veterans Heritage Project
The second round of the Veterans Heritage 
Project kicked into high gear in 2019. The 
Project is funded by the Veterans Branch, 
Victorian Government, and supports 
enrolled ex-service organisations in the 
care of their collections. 

The VHP team travelled across the State to 
deliver 10 days of onsite training per 
organisation to Ballarat RSL Sub-Branch, 
Warrnambool RSL Sub-Branch, 
Beechworth RSL Sub-Branch and 
Shepparton RSL Sub-Branch. Over 320 
items were digitised and rehoused by 
dedicated volunteers, a WW2 veteran’s oral 
history was captured, and 24 participants 
were involved.

Regional Digitisation Project 
The year 2019 welcomed a new project to 
VC: The Regional Digitisation Project. This 
digitisation-focused initiative is delivered 
by AMaGA Victoria and made possible by 
the support of Creative Victoria. The Project 

is designed to provide regional 
organisations with facilitated on-site 
training and digitisation assistance. 
Regionally-based staff are working with 
18 organisations over 2019-2020 to 
preserve and make accessible 
hundreds of collection images.

Victorian Collections Day
This year’s Victorian Collections Day 
was held at the Royal Historical Society 
of Victoria and Melbourne Museum, 
providing two full days of presentations 
and practical workshops. Speakers 
addressed issues of thinking cross-
GLAM, caring for born-digital 
collections, digitisation, copyright, 
collaborative exhibitions and 
sustainable futures. We also heard 
lightning talks from our VC community 
members on their current cataloguing 
projects. The generosity of our 
speakers and enthusiasm of our 
community participants made the day a 
rousing success – thank you all.

Awards
Our community of cataloguers work 
tirelessly each year to document, 
preserve and share their collections 
and 2019 was no different. At the 

Victorian Collections

“We feel very confident Victorian Collections was the right move. 
There is lots of work still ahead of us but the job is made so much 
easier now there is one database, available anywhere, and 
especially freely available to our members and the public. A huge 
move forward for us.”
Ken Briscoe, Ringwood & District Historical Society.

1 Ella Rimington filming a 
video on measuring for 
the new VC help guide. 
Photo: AMaGA Victoria.

2 Digitisation Officer, 
Geraldine Brault, 
digitising glass 
negatives with Port Fairy 
Museum and Archives. 
Photo: AMaGA Victoria.

21
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Erin Davis-Hartwig
Digitisation Officer, Regional Digitisation 
Project (Northern Victoria)

Victorian Museums and Galleries Awards 
we celebrated the following groups:
VC Award – paid staff
Winner: Uniting Church Archives – Synod of 
Victoria
Highly Commended: Mission to Seafarers 
Victoria
VC Award – volunteer-run
Winner: Greensborough Historical Society
Highly Commended: Kew Historical 
Society
War Heritage Award
Winner: Melbourne Legacy
Highly Commended: Montmorency Eltham 
RSL Sub-Branch

Thanks goes to Mal Padgett Design for 
generous sponsorship of the Volunteer-run 
Award.

Students
Through its various partnerships and 
projects, Victorian Collections was able to 
facilitate four tertiary student volunteer 
placements

Staff Changes
Victorian Collections started off the year by 
temporarily farewelling our Program 
Manager, Ashley Robertson, as she took 

parental leave until early 2020. 
Congratulations Ashley! 
Lauren McAlary assumed the Program 
Manager role during this time. We also 
welcomed three new staff members in 
2019. Ella Rimington joined AMaGA Victoria 
in February as the Veterans Heritage 
Project Manager, coming from a 
background in conservation. Geraldine 
Brault and Erin Davis-Hartwig joined the 
team in late 2019 as our Regional 
Digitisation Officers – supporting Western 
and Northern Victoria, respectively. 

Ashley Robertson 
Program Manager, Victorian Collections

Lauren McAlary
Program Manager, Victorian Collections

Ella Rimington
Veterans Heritage Project Manager

Amelia Marra
Operations Coordinator, Victorian 
Collections

Geraldine Brault
Digitisation Officer, Regional Digitisation 
Project (Western Victoria)

1

1 Cataloguing Award 
recipient, Noel Withers 
on behalf of 
Greensborough 
Historical Society with  
Julie Cotter, Creative 
Victoria. Photo: Simon 
Fox, Deakin University.

2 Rachael Cottle and 
Amelia Marra at 
Victorian Collections 
Day 2019. Photo: 
AMaGA Victoria.

3. Ella Rimington, Carlyn 
and Ron Sproston 
freezing uniforms at 
Warrnambool RSL 

Sub-Branch. Photo: 
AMaGA Victoria.

4. Digitisation set up, 
Yarra Ranges Working 
Bee. Photo: AMaGA 
Victoria.

5. Ella Rimingiton with 
Ranges Working Bee 
participant. Photo: 
AMaGA Victoria.

6 Workshop 
participants, VC Day 2, 
Melbourne Museum. 
Photo: AMaGA Victoria.

2
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direction and successes and challenges 
facing the organisation. Special thanks 
goes to staff at Museums Victoria who 
answered our questions and facilitated 
behind the scene tours of Australia’s 
largest public museum organisation.

The Key Documents Scheme 
During 2019 MAP staff worked to create 
an online portal for program resources 
and tutorials as part of the Key Document 
Scheme. Funded through the R E Ross 
Trust the development of the portal has 
been guided by a User Experience 
methodology. The overarching 
philosophy of this approach is that any 
program, product or experience should 
be informed by a clear understanding of 

in turn creates valuable professional 
development opportunities for panellists, 
the program with new insights and 
expertise and assists in strengthening 
national and international connections.

2019 Highlights 
October 2019 saw MAP successfully 
undertake Reaccreditation of Museums 
Victoria, co-ordinating multiple-day visits 
to the Royal Exhibition Building, 
Immigration Museum, Scienceworks, 
Melbourne Museum and Moreland Store. 
MAP was supported by the MAP Advisory 
Committee and a panel of national and 
international peer reviewers who over a 
two week period, meet with key personal 
at each site to discuss the strategic 

Museum Accreditation Program
1 Tiny Empire Collective 
filming for the new Key 
Document Scheme 
portal. Photo Joel 
Checkley.

2  L– R Garry McLean, 
Sr Helen Smith, Trudy 
Milligan and Cassie May 
viewing an embroidered 
lectern drop at Mary 
Mackillop Museum.  
Photo: Simone 
Ewenson.

“I was delighted to be invited to participate in the Museums 
Accreditation Programme as a peer review panellist. Having the 
opportunity to discuss museum policies, strategies and operational 
documents enabled me to think critically not only about the 
museums being reviewed but that of my own institution. Working 
with the MAP team, Museums Victoria colleagues and industry 
peers highlighted our common challenges and future directions 
especially in terms of engagement, bicultural organisations and 
indigenisation of practice.” 
Elizabeth Cotton, Head of Human History, Auckland Museum, Tāmaki Paenga Hira

The Museum Accreditation Program 
(MAP) is a holistic program which 
provides ongoing support to collecting 
organisations across the state, and 
assists them to understand and achieve 
best practice.  Through MAP, collecting 
organisations use the National Standards 
for Australian Museums and Galleries as 
a framework for continuous improvement 
across all aspects of operations, and are 
awarded Accreditation once their 
Governance, Public Engagement and 
Collection Care are aligned with the 
Standards. 

MAP benefits from the generosity of 
sector staff and volunteers who serve as 
peer review panellists for site visits. This 

21
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and contribution throughout 2019 
Panellists and committee members are 
listed on page 19. 

The Museum Accreditation Program is 
funded by Creative Victoria with project 
funding from The R E Ross Trust. 

Amelia Marra
Co-Manager, MAP 

Simone Ewenson
Co-Manager, MAP

Caroline Wall
Co-Manager, MAP

the needs, capacities and experiences of 
the people who will be using it. With this 
in mind, MAP engaged a group of pilot 
participants from organisations located 
throughout Victoria to test the clarity and 
ease of use of the online portal. The pilot 
participants’ feedback will be vital in 
ensuring that the KDS portal is 
responsive to individuals and 
organisations with a broad range of 
capacity, and designed in a way that 
balances rigour, best practice and 
aspiration with relevance, accessibility 
and clarity. The KDS portal will also 
include introductory videos to welcome 
participants to each module and provide 
tips for organisations on getting started. 
The creation of the Key Document 
Scheme is not only an opportunity to 
better involve the MAP communities in 
the Program’s evolution but to create a 
successful model which can be used  as 
the basis for future MAP developments.  
Ultimately this will ensure that MAP can 
provide a sustainable accreditation 
program for all stakeholders. 
Visits

• Jewish Museum of Australia 
• The Johnston Collection
• Melbourne’s Living Museum of the West
• B-24 Liberator Memorial Australia 
• Schramms Cottage – Doncaster 

Historical Society
• Cohuna Historical Society
• Stawell Historical Society
• Mary Mackillop Museum
• Echuca Historical Society
• Charlton Historical Society
• Burke Museum, Beechworth 
• Bendigo Soldiers Memorial
• RMIT Design Archives
• Daylesford and District Museum 
• Maldon Museum

Accreditation Presentations at the 
Victorian Museum Awards

• The Johnston Collection
• Mary Mackillop Museum
• B-24 Liberator Memorial Australia 

2019 Re-Accreditations
• Royal Historical Society of Victoria
• Royal Australasian College of Surgeons
• Museum of Chinese Australian History
• Swan Hill Art Gallery
• Benalla Costume and Kelly Museum
• Buda Historic House and Garden
• Museums Victoria 

National Standards Taskforce. 
During 2019, National Standards 
Taskforce members met during the 
AMaGA National Conference in Alice 
Springs to reconvene work on the 
National Standards for Australian 
Museums and Galleries 2.0.  Over the 
course of the year Taskforce members 
have continued to work to define Terms 
of Reference and Memorandum of 
Understanding with our sector partners 
across Australia. The Taskforce also 
provided feedback regarding the AMaGA 
publication, First Peoples: A Roadmap for 
Enhancing Indigenous Engagement in 
Museums and Galleries.

The MAP Advisory Committee & Peer 
Review Panellists
The MAP Advisory Committee meet 
quarterly to discuss the program and 
contribute advice and support to the 
MAP Managers. MAP panellists and 
Committee members conduct site visits, 
provide mentoring and expert advice and 
gain professional development from the 
program as peer reviewers. We would 
like to thank the Advisory Committee and 
all Peer Review Panellists for their time 

1 Tilly Boleyn, Curator 
Science Gallery 
Melbourne enjoying 
interactive exhibits at 
Scienceworks during 
the Museums Victoria 
Re Accreditation visit. 
Photo Simone 
Ewenson.

2 Panellists on the 
‘Buda Histroric House 
and Garden’ MAP 
Re-Accreditation visit. 
Photo: Simone 
Ewenson.

3.  Greg Hunter, 
Collections Registrar, 
National Sports 
Museum presents the 
Award for Excellence 
(Volunteer) to Mrs 
Norma Grubb O.A.M., 
Benalla Historical 
Society. Photo: Simon 
Fox, Deakin University..
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We warmly acknowledge and greatly 
appreciate the generosity of our many 
wonderful supporters in 2019.

Thank you to…
The Victorian Government through Creative 
Victoria, part of the Department of Jobs, 
Precincts and Regions; and through the 
Veterans Branch of the Department of 
Premier and Cabinet. Also our thanks to the 
RE Ross Trust and Public Records Office 
Victoria.

We thank Creative Victoria for supporting 
core activities, and in particular:
 ·The Hon Martin Foley MP, Minister for 
Creative Industries
 ·Holly Cooper, Creative Industries Advisor
 ·Andrew Abbott, Chief Executive & Deputy 
Secretary
 ·Jane Crawley, Director, Arts Investment
 ·Linda Lucas, Manager, Arts Investment
 ·Dr Julie Cotter, Senior Program Manager, 
Victorian Cultural Collections
 ·Dr Georgia Melville, Senior Policy Officer, 
Victorian Cultural Collections

We thank the Department of Premier and 
Cabinet, Veterans Branch and Anzac 
House for supporting Victorian Collections’ 
work with RSL sub-branches, and in 
particular:

 ·The Hon Robin Scott and the Hon John 
Eren MP, Minister for Veterans
 ·Angela Bourke, Director, Veterans 
Branch
 ·Alexis Arrowsmith, Senior Policy Officer, 
Veterans Branch
 ·Catherine Lucas, Senior Policy Officer, 
Veterans Branch
 ·Michael Annett, CEO, RSL Victorian 
Branch
 ·Robert Webster, RSL State President 

We thank Museums Victoria for ongoing 
in-kind office space, operational and IT 
support at Melbourne Museum, for 
partnering on the Victorian Collections 
project, and for managers’ and directors’ 
contributions to AMaGA Victoria 
committees, programs and services.

Thanks to our fellow associations: the 
American Alliance of Museums, the 
Council of Australasian Art Museum 
Directors (CAAMD), the Council of 
Australasian Museum Directors (CAMD), 
ICOM Australia, Museums Aotearoa 
(New Zealand), the Museums 
Association (UK), and the National 
Standards for Australian Museums and 
Galleries’ Taskforce.

Museums Victoria
 ·Jonny Brownbill, Manager, Online 
Development
 ·Lynley Crosswell, Chief Executive Officer 
and Director
 ·Forbes Hawkins, Collection Systems 
Senior Developer
 ·Caro Llewellyn, Director, Experience & 
Engagement
 ·Carmel O’Keeffe, Head of Digital Life
 ·Michael O’Leary, Chief Operating Officer
 ·Wendy Pryor, Head, Digital and Emerging 
Technology 

Event Presenters
 ·Jon Augier, Museums Victoria
 ·Helen Berwick, Bayside City Council
 ·John Broomfield, Museums Victoria
 ·Caroline Butler-Bowdon, NSW Department 
of Planning, Industry and Environment
 ·Eddie Butler-Bowdon, City of Melbourne
 ·John Broomfield, Museums Victoria 
 ·Alisa Bunbury, Freelance Curator 
 ·Toni Burton, Hobsons Bay City Council
 ·Tony Butler, Derby Museums, UK
 ·Kate Chmiel, Museums Victoria
 ·Georgia Cribb, City of Casey 
 ·Elizabeth Cotton, Tāmaki Paenga Hira 
Auckland War Memorial Museum
 ·Joseph Dawson, TITLE Untitled 
 ·Skye Firth, National Gallery of Victoria
 ·Victoria Garton, City of Melbourne 

Acknowledgements
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1 Sarah Morris, 
Executive 
Director, AMaGA 
Victoria. Photo: 
Simon Fox, 
Deakin University.

2 Lawrence 
Leung and 
Harriet Shing, 
Parliamentary 
Secretary for the 
Creative 

Industries, 
Victorian 
Museum Awards. 
Photo: Simon 
Fox, Deakin 
University.

3 Crowd at the 
Victorian 
Museum Award. 
Photo: Simon 
Fox, Deakin 
University.
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4 Dr Moya McFadzean, 
Senior Curator, Migration 
& Cultural Diversity, 
Immigration Museum. 
Rohini Kappadath, 
General Manager, 
Immigration Museum and 
Emily McCulloch Childs, 
Victorian Museum 
Awards. Photo: Simon 
Fox, Deakin University.

5 Lawrence Leung, MC 
at the Victorian Museum 
Awards. Photo: Simon 
Fox, Deakin University.

6. Angela Henricksen, 
Archival Survival, 
Lawrence Leung and 
Sarah Morris at the 
Victorian Museum 
AWards. Photo: Simon 
Fox, Deakin University.
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 ·Sherene Hassan, Islamic Museum Victoria
 ·Rose Hiscock, Melbourne University
 ·Barbara Huggins, Dja Dja Wurrung Clans 
Aboriginal Corporation
 ·Marcus Hughes, Museum of Applied Arts 
and Sciences
 ·Lawrence Leung, Actor
 ·Yueji Lyon, Housemuseum Galleries 
 ·Erina McCann, Tiaki Objects 
 · Ian McDonald, Simpsons Solicitors 
 ·Tracy Margieson, Arts Centre Melbourne 
 ·Carolyn Meehan, Museums Victoria 
 ·Dr. Olivia Meehan, University of Melbourne 
 ·JD Mittmann, Burrinja
 ·Vera Möller, Artist 
 ·Jessica Moody, City of Casey
 ·Kimberley Moulton, Museums Victoria 
 ·Kitty Owens, AMaGA Victoria 
 ·Eleni Papavasileiou, Jewish Museum
 ·Veronica Pardo, Multicultural Arts Victoria 
 ·Leah Santilli, National Gallery of Victoria 
 ·Rodney Start, Museums Victoria 
 ·Gheran Steel, Boon Wurrung Foundation.
 ·Helen Sweatman, Housemuseum 
 ·Noni Zachri, The Grimwade Centre for 
Cultural Materials Conservation

Victorian Collections Day Presenters
 ·Ken Briscoe, Ringwood & District Historical 
Society
 ·Annabel Butler, Brighton Historical Society
 ·Rosemary Cameron, Royal Historical 

Society of Victoria
 ·Rachael Cottle, Deakin University/
Museums Victoria
 ·Simone Ewenson, AMaGA Victoria
 ·Ari Hunter, Arts Centre Melbourne
 ·Laura Jocic, Brighton Historical Society
 ·Kitty Owens, AMaGA Victoria
 ·Sophie Shilling, Royal Historical Society of 
Victoria
 ·David Taylor, Public Record Office Victoria
 ·Janice van de Velde, State Library of 
Victoria

AMaGA Victoria Sponsors & Supporters
 ·American Alliance of Museums
 ·Anzac House
 ·Archival Survival
 ·Arts Access Victoria
 ·Arts Industry Council Victoria 
 ·Australian Centre for the Moving Image
 ·City of Melbourne
 ·Creative Victoria
 ·Cultural Development Network
 ·Culture Victoria/Victorian Cultural Network
 ·Deakin University
 ·Department of Communications and the 
Arts
 ·Designcraft Furniture
 ·Federation University
 ·Grace Fine Art
 ·Heide Museum of Modern Art
 ·History Council of Victoria

 ·History SA
 · Information Services Technology (IST)
 · International Council of Museums, 
Australia
 ·Leicester University (UK)
 ·Lucidea 
 ·Mal Padgett Design 
 ·Museum & Gallery Services Queensland
 ·Museums Association (UK)
 ·Museums & Galleries of NSW
 ·Museums Victoria
 ·National Gallery of Victoria
 ·National Standards Taskforce
 ·National Trust of Australia (Victoria)
 ·National Wool Museum
 ·Public Record Office Victoria
 ·Regional Arts Victoria
 ·RE Ross Trust
 ·RHSV, History Week
 ·RMIT Gallery
 ·Shepparton Art Museum
 ·Showfront 
 ·Studio Zoe
 ·TASHCO Systems
 ·The R E Ross Trust
 ·Theatre Network Australia
 ·Tiny Empire Collective
 ·Thylacine
 ·University of Melbourne
 ·VALA – Libraries, Technology and the 
Future Inc.

4 Jade Koekoe  and 
Amber Evangelista, 
AMaGA Victoria End of 
Year Celebration, ACCA. 
Photo: Lana Epshteyn

5 Caroline Wall and 
Roisin O’Dwyer, AMaGA 
Victoria End of Year 
Celebration, ACCA. 
Photo: Lana Epshteyn.

6 25 Years AMaGA 
cupcakes. AMaGA 
Victoria End of Year 
Celebration, ACCA. 
Photo: Lana Epshteyn
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1 Kitty Owens, Roving 
Curator visit Mansfield 
Historical Society. Photo: 
Mansfield Historical 
Society.

2 AMaGA Victoria tour 
of the Jewish Museum 
of Australia. Photo: 
AMaGA Victoria.

3 Participants at the 
Caring for your 
Collections workshop, 
Bendigo Art Gallery. 
Photo: AMaGA Victoria.
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2019
$

2018
$

Current Assets
Cash & Cash Equivalents 277,262 545,411
Trade & Other Receivables 119,232 4,141
Prepayments 1,024 895
Total Current Assets 397,518 550,447

Non Current Assets
Property, Plant & Equipment 32,262 36,491
Total Non Current Assets 32,262 36,491

TOTAL ASSETS 429,780 589,938

Current Liabilities
Trade & Other Payables 58,210 55,881
Income in Advance 23 1,627
Grants Carried Forward 15,000 24,000
Grants in Advance 273,00 384,000
Provisions 34,893 43,918
Total Current Liabilities 381,126 509,426

Non Current Liabilities

Long-Term Provisions Payable 2,437 10,137

TOTAL LIABILITIES 383,563 519,563

NET ASSETS 46,217 67,375

MEMBERS’ FUNDS
Retained Earnings 46,217 67,375

TOTAL MEMBERS’ FUNDS 46,217 67,375

Balance Sheet as at 31 December 2019

Income Statement for the Year Ended 31 December 2019

REVENUES FROM ORDINARY ACTIVITIES 2019
$

2018
$

Grants 642,025 640,446
Other Income 138,730 170,140
Interest 1,595 2,402
Total revenues from ordinary activities 782,350 812,988
Depreciation expense 4,230 4,844
Publications 11,656 11,884
Project and Program Expenses 47,392 28,736
Workshops, Seminars & Events 57,904 117,926
Employee 585,597 557,685
Administration & Marketing 96,729 91,518
Total Expenditure 803,508 812,593
Surplus/[deficit] before income tax attributable to members of the entity [21,158] 395
Income Tax – –
Total comprehensive income/[loss] for the year attributable to 
members of the entity [21,158] 395
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Cash Flow Statement as at 31 December 2019

Statement of Changes in Equity 
for the Year Ended 31 December 2019

2019
$

2018
$

Cash Flows from Operating Activities
Receipts from grants, fees and other income 706,228 704,490
Other revenue 150,903 397,144
Payments to suppliers and employees (1,126,875) (837,605)
Interest received 1,595 2,402
Net cash provided (used) by operating activities (268,149) 266,431)

Cash flows from Investing Activities
Payments for property plant & equipment 0) (515)
Net cash provided (used) by investing activities – –

Net increase (decrease) in cash held (268,149) 265,916
Cash at beginning of financial year 545,411 279,495
Cash at end of financial year 277,262 545,411

Reconciliation of net cash provided by operating activities to operating profit

Operating profit / (Loss) (21,158) 395
Adjustment for non-cash flows in operating profit Depreciation 4,228 5,360
Increase (Decrease) in provisions (16,725) 916

(Increase) Reduction in Prepayments (129) 1,188
(Increase) Reduction in Trade & Other Receivables (115,091) 3,061
Increase (Reduction) in Payables & Accruals 2,330 38,710
Increase (Reduction) in Income in Advance (1,604) 1,627
Increase (Reduction) in Grants Unspent (9,000) 4,000
Increase (Reduction) in Grants in Advance (111,000) 211,174
Net cash provided (used) by Operating activities (268,149) 266,431

Retained Surplus 
$

Total Equity
$

2017
Balance at end of financial year 66,980 66,980

2018
Profit (Loss) attributable to members 395 395
Balance at end of financial year 67,375 67,375

2019
Profit (Loss) attributable to members (21,158) (21,158)
Balance at end of financial year 46,217 46,217

www.amagavic.org.au
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Key Statistics

Other State Government
Project Funding 37%

Core Operations 54.27%

Marketing 11%

Program Admin 34.82%

Core Operations (Creative Victoria) 44%

Sponsorship/Philanthropic/
Local Government 7%

Earned Income/
Participant fees 11%

Metropolitan 66.25%

Interstate 0.50%

Regional 33.25%

Other 1%

Expenses

Income

Participation Profile
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M

Australian Museums and Galleries Association Victoria
ABN: 83 048 139 955

Statement by Members of the Committee

The Committee has determined that the association is not a reporting entity and that this 
special purpose financial report should be prepared in accordance with the accounting 
policies outlined in the financial statements.

In the opinion of the Committee, the financial report:

1. Presents a true and fair view of the financial position of Australian Museums and 
Galleries Association Victoria as at 31st December 2019 and its performance for the year 
ended on that date. 

2. At the date of this statement there are reasonable grounds to believe that Australian 
Museums and Galleries Association Victoria will be able to pay its debts as and when 
they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for 
on behalf of the Committee by:

President: 

Treasurer: 

Dated this the 1st day of May 2020.
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Melbourne Museum
Carlton Gardens, Carlton

PO Box 385
Carlton South, Victoria 3053

AMaGA Victoria
(03) 8341 7344 | Regional Freecall: 1800 680 082

Email: info@amagavic.org.au

Web: amagavic.org.au
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